[bookmark: _GoBack]Project Title:
Restoring Florida’s Shorebird & Seabird Populations
Project Description (1-2 paragraphs, clearly indicate objectives):
This project will maintain a successful program dedicated to restoration of shorebird and seabird populations impacted by the Deepwater Horizon oil spill.  The program has a conservation objective of a 10% increase in the breeding populations of five focal species (least tern, American oystercatcher, Wilson’s plover, snowy plover, and black skimmer) by 2029, with additional work in subsequent years to maintain populations of these management-dependent species.  Eight additional avian species affected by the oil spill will also benefit from program activities. The program represents a partnership between Florida Fish and Wildlife Conservation Commission’s (FWC) Division of Habitat & Species Conservation (HSC), FWC’s Fish & Wildlife Research Institute (FWRI), Audubon Florida, and a statewide network of volunteers.  The program implements five broad strategies to achieve its conservation objective: reduce human disturbance, manage habitat, manage predation, inform management & track outcomes, and improve regulatory coordination.  Data indicate that program activities have reversed declines of Florida’s shorebird populations and that the program is on track to meet its conservation objective.
Resource Benefits:
Birds
Other Benefits (255 characters):
N/A
Is this project included in a Regional or Statewide Plan(s)?
Yes
Plan Names:
Species Action Plan for Four Imperiled Beach-nesting Birds (FWC 2013)
Florida Beach-nesting Bird Plan (Shulte 2016)
Technical Feasibility (relevant past experience or proven success; 1023 characters):
In 2009, FWC and Audubon launched the Florida Shorebird Alliance (FSA), which is a network of partners organized into regional partnerships that ensured important sites were managed and monitored. In 2013, Florida awarded a contract to Audubon to monitor, post, and steward coastal birds in the Florida Panhandle. In 2014, NFWF approved funding to sustain activities of the FSA and to expand conservation efforts in Florida’s panhandle, and stewardship was expanded with NFWF funding of Audubon’s Florida Shorebird Stewardship Initiative.  In 2017, support was further expanded when NFWF approved funding for a comprehensive shorebird conservation program in the panhandle, southwest Florida, and northeast Florida.  
A recent assessment indicated that there is broad stakeholder support for the program, and data indicate that program activities are resulting in the growth of our shorebird populations. The demonstrated success to date indicates that the proposed work is feasible and effective.
Complements to existing efforts (describe other ongoing efforts that relate to or are affected by this work.  Consider how the proposal may complement existing local/regional/state efforts (1023 characters):
The proposed work continues to support the FSA, which communicates and coordinates shorebird conservation efforts of partners working at local, regional, and statewide scales.  For example, the Department of Environmental Protection is not a co-applicant on this proposal, but staff at State Parks monitor and protect shorebird nests using FSA protocols, facilitate the activities of program staff and volunteers on State Park lands, and contribute data to the Florida Shorebird Database so we can track progress and effectiveness of program activities.  Staff supported by this proposal also facilitate research efforts of outside investigators, draft management recommendations and plans for land managers, provide real-time data on request to partners, and provide conflict resolution support for stakeholders.
Community Resilience (does the project assist Florida’s ability to anticipate, withstand, or recover from hazards or threats, e.g., hurricanes, storm surges, shoreline erosion):
Program activities monitor and facilitate the recovery of bird populations from hazards or threats produced by major storm events.
Public Support (approval and opposition):
A formal assessment of the program conducted in 2019 indicated that there is broad stakeholder support within the FSA for program activities, and more generally, support for wildlife conservation on Florida’s beaches is high.  
Total Cost of Project:
$2,900,000 annually
Total Funding Request:
$1,500,000 annually for 10 years
Funding needed for (check all that apply):
Implementation, operation/maintenance, monitoring
Status of project planning/design:
Started
Status of project permitting:
Completed
Is the project able to be phased?
No.
Time frame of the entire project:
March 2023- February 2033
Category:
Living resources, bird conservation subcategory
Partner information:
Will add when entered into website
Leveraging information (filled out per Gareth’s advice):
	Other funding: Yes
	Organization: NFWF/GEBF
	Type: Federal
	Amount: $1,200,000 annually
Description: Funding is being sought from GEBF to sustain program components not funded through NRDA
Deadline: Proposal to be submitted June 2020
Constraints: unknown
Extent of project location: 
Statewide
Vicinity
Statewide
Region
All
