
FLORIDA GULF OF MEXICO RESTORATION 

PROJECT SUBMITTAL FORM 

 

 
 

Form Purpose and Instructions: 
• To assist the project proposal and review process, please complete this Submittal Form.

Completion of the Form will contribute to the appropriate information being completely and
accurately submitted for each project.

• Take as much space as needed for each question, but please keep responses as focused as
possible. It may assist you to review all the questions before addressing any one question.

• If you have multiple projects – please submit one Form for each project.
• When you have completed the form hit the submit button in the upper right hand corner. Once

your Form is successfully submitted, you will receive a confirmation email from the Florida
Department of Environmental Protection.

• Submit all back-up maps, information, etc. to Restoration.Projects@dep.state.fl.us
• To submit updated information, please fill out this form and update fields as needed
• * Indicates required fields

New Project Update to Previous Submittal   Project # 

*Project Name

Contact Information 

* Full Name Phone Number 

* Email Organization Name 

Additional name(s), phone number(s), email address(s), and organization name(s) and/or project 
partners 

mailto:Restoration.Projects@dep.state.fl.us


*Project Location
Include a map, if possible, and the city, county, longitude/latitude decimal degrees if known, 
and parcel # if applicable. 

*Watershed(s)
Select all that apply. A map of corresponding Florida watersheds is provided to assist in
accurate placement of the project. If the project pertains to off shore or open ocean efforts,
select Open Ocean. Florida Watersheds Map

*Project Description
Describe all aspects of the project.

All FL Coastal Watersheds 

All FL Gulf Coast Watersheds 

All FL Watersheds 

Apalachicola-Chipola 

Caloosahatchee 

Charlotte Harbor 

Choctawhatchee-St. Andrew 

Everglades 

Everglades West Coast 

Fisheating Creek 

Florida Keys 

Indian River Lagoon 

Kissimmee River 

Lake Okeechobee 

Lake Worth Lagoon-Palm 
Beach Coast 

Lower St. Johns 

Middle St. Johns 

Nassau-St. Marys 

Ochlockonee-St. Marks 

Ocklawaha 

Open Ocean

Pensacola 

Perdido 

Sarasota Bay-Peace-Myakka 

Southeast Coast-Biscayne Bay 

Springs Coast 

St. Lucie-Loxahatchee 

Suwannee

Tampa Bay 

Tampa Bay Tributaries 

Upper East Coast 

Upper St. Johns 

Withlacoochee 

http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Florida_watersheds.pdf


$ 

*Project Category
Although projects may identify under multiple categories, please place your project in the best fit 
category. A document of category definitions and examples is provided. Category Definitions

*Estimated Project Costs
Describe the estimated costs of the project, including any assumptions for contingency
and ongoing operations/maintenance. Identify other secured funding sources such as matching funds, in-kind
contributions or state/federal dollars. In addition, if possible, complete and submit the Cost Appendix Sheet
associated with this Form.

*Total Estimated Project Cost

*Other Funding
Indicate if the project is submitted for any potential funding or if it may be used to leverage additional funding,
if so, please describe the funding source [e.g. State/Federal Grants]. Put NA if not applicable.

Technical Feasibility 
Describe the technologies involved and any relevant past experience or proven success with similar projects.

http://www.dep.state.fl.us/deepwaterhorizon/files2/projects/Category_definitions.pdf


Conflicts or Complements to Existing Efforts 
Describe any ongoing activities in the project implementation area, if the project is part of another plan, and 
why the project does or does not interfere with that work. Please consider how the project may complement 
existing local, regional, and state efforts/plans/objectives. 

Complies with Federal, State, Local, and Tribal Laws/Regulations 
Describe any concerns or potential conflicts. 

Readiness for Implementation 
Describe if the project has had any design or permitting work started or completed [attach permits or design 
work]. Please address any issues that may delay start or finish of the project. 

Environmental Benefits 
Describe the nature, magnitude, and timing of any environmental benefits attributable 
to the project. If possible, describe potential environmental performance measures [e.g. pollutant reduction]. 
Please address any potential environmental impacts associated with implementing or maintaining the project 
[e.g. loss of a habitat or conversion of habitat from one type to another during implementation]. 



Economic and Social Benefits 
Describe the economic and social benefits including those related to the project’s improved ecosystem services 
and any estimates on jobs created or preserved. 

Community Resilience 
Describe if the project assists Florida’s ability to anticipate, withstand, or recover from hazards or threats [e.g. 
hurricane preparedness, establishing living shorelines]. 

Public Acceptance 
Describe any known or potential public approval or opposition to the project. 

Additional Information you wish to provide 
Please include any maps, designs, drawings, photos or background 
resources that may assist in completely and accurately understanding the project. If these are too large to 
attach here, please email them to Restoration.Projects@dep.state.fl.us. 

mailto:Restoration.Projects@dep.state.fl.us


COST APPENDIX SHEET 
Cost Item Cost Estimate 

Planning 

Contracts 
Feasibility 
Engineering, Design, Land Rights & Bid Prep 
Restoration Plan 
Site Visits & Cost of Site Selection 
Administration, Overhead and Indirect 
Other 

Planning Subtotal: 

Construction 

Contracts 
Administration & Mobilization/Demobilization 
Other 

Construction Subtotal: 

Monitoring 

Contracts 
Data Collection 
Monitoring Administration 
Other 

Monitoring Subtotal: 

Project Cost 

Contracts 
Subtotal: 

Contingency (traditionally calculated at 10% of the subtotal) 
 TOTAL: 

Estimated Costs by Year 

Year 1 
Year 2 
Year 3 
Year 4 
Year 5 
Year 6 
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Perdido Key Education Center
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Perdido Key State Park
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Taylor Studios, Inc.


Provided By: Taylor Studios, Inc. Project Budget Recommendation Breakdown % of Phase Level 1 Level 2 Level 3


Contact: info@taylorstudios.com Design Phase 20% Low Range - High Range Low Range - High Range Low Range - High Range


Resource Analysis Phase 5% $2,250 - $4,125 $4,125 - $6,750 $6,750 - $8,625


Currency Multiplier (1.00 = USD): 1.00000 Schematic Design Phase 50% $22,500 - $41,250 $41,250 - $67,500 $67,500 - $86,250


Design Development Phase 45% $20,250 - $37,125 $37,125 - $60,750 $60,750 - $77,625


Project Budget Recommendation for Developing Interpretive Exhibits Design Phase Subtotal 100% $45,000 - $82,500 $82,500 - $135,000 $135,000 - $172,500


1,500


Cost Per Square Foot Production Phase 80% Low Range - High Range Low Range - High Range Low Range - High Range


Low Range - High Range Low Range - High Range Production Documents Phase


Level 1 $150 - $275 $225,000 - $412,500 Construction Drawings 4% $7,200 - $13,200 $13,200 - $21,600 $21,600 - $27,600


Level 2 $275 - $450 $412,500 - $675,000 Sample 1% $1,800 - $3,300 $3,300 - $5,400 $5,400 - $6,900


Level 3 $450 - $575 $675,000 - $862,500 Prototypes 2% $3,600 - $6,600 $6,600 - $10,800 $10,800 - $13,800


Production Documents Phase Subtotal 7% $12,600 - $23,100 $23,100 - $37,800 $37,800 - $48,300


Reference Data


Average Final Graphic Design Phase


Square Feet Cost Cost Per Final Graphic Design 6% $10,800 - $19,800 $19,800 - $32,400 $32,400 - $41,400


Level 1 1,621 $345,568 $213 Final Copywriting 1% $1,800 - $3,300 $3,300 - $5,400 $5,400 - $6,900


Level 2 1,495 $468,755 $314 Illustrations 1% $1,800 - $3,300 $3,300 - $5,400 $5,400 - $6,900


Level 3 2,089 $1,090,485 $522 Photography 1% $1,800 - $3,300 $3,300 - $5,400 $5,400 - $6,900


Graphic Production 6% $10,800 - $19,800 $19,800 - $32,400 $32,400 - $41,400


Assumptions Final Graphic Design Subtotal 15% $27,000 - $49,500 $49,500 - $81,000 $81,000 - $103,500


1
Exhibit Fabrication Phase


2


Exhibit Fabrication 35% $63,000 - $115,500 $115,500 - $189,000 $189,000 - $241,500


Media \ Interactives 22% $39,600 - $72,600 $72,600 - $118,800 $118,800 - $151,800


Exhibit Fabrication Phase Subtotal 57% $102,600 - $188,100 $188,100 - $307,800 $307,800 - $393,300


3 Content Type Breakdown: 2 Corporate, 7 Cultural History, 3 Historical, 14 Natural History, 1 Science


4 Content Type Breakdown: 3 Cultural History, 1 Historical, 1 Military History, 9 Natural History Shipping & Installation Phase


5 Content Type Breakdown: 2 Historical, 1 Military History, 6 Natural History Shipping & Handling 3% $5,400 - $9,900 $9,900 - $16,200 $16,200 - $20,700


Installation 17% $30,600 - $56,100 $56,100 - $91,800 $91,800 - $117,300


Closeout 1% $1,800 - $3,300 $3,300 - $5,400 $5,400 - $6,900


Shipping & Installation Phase Subtotal 21% $37,800 - $69,300 $69,300 - $113,400 $113,400 - $144,900


Production Phase Subtotal 100% $180,000 - $330,000 $330,000 - $540,000 $540,000 - $690,000


Design & Production Phase Total - - - - - $225,000 - $412,500 $412,500 - $675,000 $675,000 - $862,500


Project Schedule for Developing Interpretive Exhibits


Project Duration (# of Months) 24 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36


Project Start (Month / Year) J-16 J-16 F-16 M-16 A-16 M-16 J-16 J-16 A-16 S-16 O-16 N-16 D-16 J-17 F-17 M-17 A-17 M-17 J-17 J-17 A-17 S-17 O-17 N-17 D-17 J-18 F-18 M-18 A-18 M-18 J-18 J-18 A-18 S-18 O-18 N-18 D-18


Solicitation Phase 3 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0


Design Phase 13 0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0


Production Phase 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0


Installation Phase 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0


1320 Harmon Drive
Rantoul, IL 61866
Phone: 217-893-4874


Exhibit Space (Square Feet) 1


Exhibit
Complexity


Level


Project Budget 2


Exhibit
Complexity


Level
Number of


Projects


27 3


14 4


9 5


The project budget recommendations are for exhibit spaces between 1,000 and 5,000 square feet.  Exhibit 
spaces less than 1,000 square feet generally have a higher cost per square foot and exhibit spaces greater 
than 5,000 square feet generally have a lower cost per square foot.


The project budget recommendation is based on contracting with an external exhibit-design build firm.  The 
project budget recommendation generally covers costs to design, fabricate, and install exhibits within a 
defined interior exhibit space.  The project budget recommendation does not include costs for exterior 
exhibits, museum staff, building and/or remodeling (e.g. structures, mechanicals, finishes), evaluations, 
prevailing wages, bonds, or taxes.





		Project Budget



	Project: 1872
	Project Name: Perdido Key Coastal Education Center
	Full Name: Samantha Bolduc
	Phone Number: 850-595-3460
	Email: smbolduc@myescambia.com
	Organization Name: Escambia County
	fill_2: 330000
	Contracts: 80000
	Engineering Design Land Rights  Bid Prep: 
	Restoration Plan: 
	Site Visits  Cost of Site Selection: 
	Administration Overhead and Indirect: 30000
	Other: 
	Planning Subtotal: 110000
	Contracts_2: 220000
	Administration  MobilizationDemobilization: 
	Other_2: 
	Construction Subtotal: 220000
	Contracts_3: 
	Data Collection: 
	Monitoring Administration: 
	Other_3: 
	Monitoring Subtotal: 0
	Contracts_4: 
	Subtotal: 330000
	Contingency traditionally calculated at 10 of the subtotal: 
	TOTAL: 330000
	Year 1: 165000
	Year 2: 165000
	Year 3: 
	Year 4: 
	Year 5: 
	Year 6: 
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off
	Check Box11: Off
	Check Box12: Off
	Check Box13: Off
	Check Box14: Off
	Check Box15: Off
	Check Box16: Off
	Check Box18: Off
	Check Box19: Off
	Check Box20: Off
	Check Box21: Off
	Check Box22: Off
	Check Box23: Off
	Check Box24: Off
	Check Box25: Off
	Check Box26: Yes
	Check Box27: Off
	Check Box28: Off
	Check Box29: Off
	Check Box31: Off
	Check Box32: Off
	Check Box33: Off
	Check Box34: Off
	List Box36: [Recreation/Public Access]
	Check Box2: Yes
	Check Box1: Off
	Check Box37: Off
	Check Box30: Off
	Check Box17: Off
	Check Box3: Off
	Location: 15500 Perdido Key Drive, Pensacola, Florida 32507
Parcel # 333S322000000000
-87.46489, 30.291619

Map attached
	Description: Escambia County seeks to establish the Perdido Key Coastal Education Center on Perdido Key, FL to promote environmental stewardship, education, and outreach. This project aims to develop, design and fabricate educational exhibits for installation at the existing Perdido Key Visitor Center. An existing and under-utilized community center will be reworked to serve as an educational hub for the Perdido Key community. The center will also serve as the primary offices for staff hired under the Perdido Key Habitat Conservation Plan and provide an opportunity for residents and visitors to interface with County staff. Exhibits will be focused on the flora and fauna of the Key, stressing the importance of habitat conservation and limiting human impact on the natural environment. Special attention will be paid to the species mentioned in the Perdido Key Habitat Conservation Plan, including sea turtles, shorebirds and the Perdido Key Beach Mouse.  Escambia County will contribute $100,000 in matching funds from the Perdido Key Habitat Conservation Fund to assist in implementation costs and educational programming costs. This project approach is consistent with NRDA's Programmatic Restoration Plan Section 5.D.8.3 Promote Environmental Stewardship, Education, and Outreach, specifically by creating or enhancing natural resource-related education facilities.
	Cost: Design: $80,000
Construction/Installment: $220,000
Indirect at 10%: $30,000
Matching Contribution: $100,000
Project Total: $430,000

Staff has communicated with various design firms to begin forming a budget estimate. With 1500 sq ft of available space, $300,000 allows for $200/sq ft, which is inclusive of design, fabrication, and installation. For a further breakdown, please see the sample cost sheet provided by Taylor Studios. 
	Conflicts or Complements: An educational center would further compliment Escambia County's effort to protect and conserve natural habitat on Perdido Key and support the education and public outreach goals of the Perdido Key Programmatic Habitat Conservation Plan. A county-operated facility would also support state and federal efforts in the area by providing a venue for long-term and permanent programming. Perdido Key State Park bounds the future education center on three sides, providing public access and recreational opportunities. 
This project stands to benefit from the future Perdido Key Multi-Use Path and improvements to Perdido Key Drive, which are intended to increase pedestrian/bicyclist safety and access. 
	Laws/Regulations: The project will comply with all existing regulations. Exhibits will be fully ADA-compliant and follow National Park Service standards for environmental interpretation. 
	Implementation: Initial design and content development started by staff. Final design, fabrication, and install to be completed within 2 years following grant award. Staff is currently developing educational programs which can be conducted before and during exhibit fabrication. 
	Environmental Benefits: Escambia County's Natural Resource Management Department is the primary manager of the Perdido Key Habitat Conservation Plan (HCP), which guides land development by limiting critical habitat loss and reducing incidental take of protected species.  The HCP also requires education and public outreach to help educate relevant stakeholders about the plan and the species it protects. Staff would be readily available and on-site for mitigation and monitoring programs involving listed species.
	Economic/Social: This project seeks to provide access and increase awareness about Perdido Key's natural resources, with special attention to Escambia County's under-served residents. In partnership with Visit Pensacola and Florida State Parks, it is well-positioned to provide eco-tourism opportunities and encourage responsible recreation. By providing a shared space for community learning this project will promote the stewardship, public outreach and conservation goals of the HCP. 
	Community Resilience: Exhibits and educational programming would further the goals of the HCP, which seeks to protect valuable beach-front and backshore habitats. 
	Public Acceptance: The project has received support from FWC, as well as local partners including Perdido Key State Park, Visit Pensacola and Escambia County Board of County Commissioners. 
	Additional: 
	Partners: Tim Day; trday@myescambia.com; 850-595-1144
Matt Posner; mjposner@myescambia.com; 850-595-0820
	Funding: $100,000 in matching funds from the Perdido Key Habitat Conservation Fund.
	Feasibility: 
	SUBMIT: 


