AMENDMENT NO. 1
TO AGREEMENT NO. CM934
BETWEEN
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION
AND
CITY OF FORT LAUDERDALE

This Amendment to Agreement No. CM934 (Agreement) is made by and between the Department of
Environmental Protection (Department), an agency of the State of Florida, and City of Fort Lauderdale, 100 N.
Andrews Ave., Fort Lauderdale, FL 33301 (Grantee), on the date last signed below.

WHEREAS, the Department entered into the Agreement with the Grantee for the City’s Sustainability
Plan to be included as part of adaptation strategies in City plans, enhanced communication about climate change
adaptation in intergovernmental coordination efforts, and partnerships with agencies and institutions to increase
disaster preparedness, effective March 22, 2019; and

WHEREAS, the parties wish to amend the Agreement as set forth herein.

NOW THEREFORE, the parties agree as follows:

1) Attachment 3, Grant Work Plan, is hereby deleted in its entirety and replaced with Attachment 3-A, Revised
Grant Work Plan, as attached to this Amendment and hereby incorporated into the Agreement. All

references in the Agreement to Attachment 3 shall hereinafter refer to Attachment 3-A, Revised Grant
Work Plan.

2) All other terms and conditions of the Agreement remain in effect. If and to the extent that any

inconsistency may appear between the Agreement and this Amendment, the provisions of this Amendment
shall control.

The parties agree to the terms and conditions of this Amendment and have duly authorized their respective
representatives to sign it on the dates indicated below.

City of Forf Lauderdale Florida Department of
| A Environmental Protection
| T .

By: //7/%/

By: Vaddas
Title: wa ry [\ mMANAGER Secretary or Designee‘
Dae: __ 01 b )G Date: d)/g///?
LIST OF ATTACHMENTS/EXHIBITS INCLUDED AS PART OF THIS AMENDMENT:
Specify Type Letter/Number Description
Attachment 3-A Revised Grant Work Plan (3 pages)
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STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION
REVISED GRANT WORK PLAN
DEP AGREEMENT NO.: CM934

ATTACHMENT 3-A
Project Title: Advancing Fort Lauderdale’s Resilience

Grantee

Organization Name: City of Fort Lauderdale

Chief Elected Official or Agency Head: Christopher Lagerbloom
Title: City Manager

Address: 100 N Andrews Ave

City: Fort Lauderdale

Zip Code: 33301

Area Code and Telephone Number: 954-828-5000

E-Mail Address: Clagerbloom(@fortiauderdale.pov

Project Manager
Organization Name: City of Fort Lauderdale

Name: Richard Benton, CFM

Address: 700 NW 19P"P Ave

City: Fort Lauderdale

Zip Code: 33311

Area Code and Telephone Number: 954-828-6133 SR

E-Mail Address: rbenton(@fortlauderdale.gov

Fiscal Agent
Organization Name: City of Fort Lauderdale

Name: Linda Logan-Short, CGFO, CPM

Address: 100 N Andrews Ave

City: Fort Lauderdale

Zip Code: 33301

Area Code and Telephone Number: 954-828-5167
E-Mail Address: Nogan-shori@fortlauderdale.goy
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FEID No.: _59-6000319

DUNS No.: 072219595

Project Summary
Location: Citywide

Project Summary: The City of Fort Lauderdale is a leader in addressing climate change, resilience, and
petil of flood. The City’s Sustainability Action Plan calls for the inclusion of adaptation strategies in City
plans, enhanced communication about climate change adaptation in intergovernmental coordination
efforts, and partnerships with agencies and institutions to increase disaster preparedness. Given the
communitiy’s low-lying coastal location, Fort Lauderdale recognizes the potential impacts of climate
change and the need for resilient approaches to stormwater management and flood hazard mitigation
especially in repetitive loss areas as defined by the Federal Emergency Management Agrency. This
project, hereafter referred to as “Advancing Fort Lauderdale’s Resilience”, will develop tools and
templates to complement current efforts to update the City of Fort Lauderdale Comprehensive Plan by

“identifying flooding concerns and proposing long-term opportunities for increasing resiliency in repetitive
loss areas. Addressing climate change and its impacts is a major component of the City of Fort
Lauderdale’s vision for its future, as outlined in the Fast Forward Fort Lauderdale Our City Our Vision
Plan. The “WE ARE READY” Vision Direction imagines that in 2035 Fort Lauderdale will be a

“resilient and safe coastal community” that has effectively addressed the challenges presented by climate
change.

Project Description: The project will include the following deliverables:

1) Repetitive Loss Area Analysis, Mitigation Plan, and Public Outreach Program

e Sign-in sheets for participants in each of the 7 RLA’s identified in the city, publich outreach
meetings held.

e Agendas for all public outreach meetings held.
e Minutes or Notes for all pubic outreach meetings held.

* Report showing analysis, finds, maps, and development of a Mitigation Plan for the sample
area, to include most appropriate alternatives to reduce future losses.

¢ Report showing tangible solutions and strategies to be applied in other RLA’s throughout the
city.

Total Budget Summary: $45,300

f AGREEMENT TOTAL ] $45,300

TOTAL BY
Categorles Task 1 CATEGORY
Contractual $45,300 | $45,300
SUB-TOTAL BY TASK $45,300 | $45,300

Total Project Timeline: The tasks must be completed by the corresponding task end date and all
deliverables must be received by the designated due date.
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Task/ Task

Deliverable Task or Deliverable Title Task Start | Task End | Deliverable Funding
Date Date Due Date
No. Amount

Repetitive Loss Area Analysis,

1 Mitigation Plan, and Public 07/01/2019 3/15/2020 4/1/2020 $45,300
Qutreach Program

Tasks and Deliverables
Task 1

Title: Repetitive Loss Area Analysis, Mitigation Plan, and Public Outreach Program

Description: A Repetitive Loss Area (RLA) Analysis will be conducted focusing on a cluster of seven (7)
of the 89 RLLAs identified in the City of Fort Lauderdale. The RLA Analysis will include approximately
400 homes for review using the five planning steps required by the Community Rating System. The
analysis will be based on detailed building information collected through community feedback and field
visits to understand the exact cause of repetitive flood damage in the RLA cluster. The resulting report will
include analysis, findings, and development of a Mitigation Plan for the sample area, presenting the most
appropriate alternatives to reduce future losses. It will also include a discussion of the challenges of
performing this type of analysis with a section on lessons learned. The report will also include a list of
tangible solutions and strategies to be applied in other RLAs throughout the City. Finally, the project will
conclude with a program for public outreach to the neighborhood, whereby the community is presented
with the findings of the study.

Deliverable: Repetitive Loss Area Cluster Analysis, Findings, and Mitigation Plan,

o Sign-in sheets for participants in each of the 7 RLA’s identified in the city, publich outreach
meetings held.

e Agendas for all public outreach meetings held.

e Minutes or Notes for all pubic outreach meetings held.

e Report showing analysis, finds, maps, and development of a Mitigation Plan for the sample area,
to include most appropriate alternatives to reduce future losses.

e Report showing tangible solutions and strategies to be applied in other RLA’s throughout the city.

Due Date: 4/1/2020

Task 1 Funding Amount: $45,300

Performance Measure: The Department will review the deliverable(s) to ensure it meets the
specifications provided in the Task Description, above.

Budget for Task 1:

Category Grant Funds
Contractual: $45,300
TASK TOTAL: | $45,300
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