
Regional Resilience 
Entity Grantee Counties Served  Project Title Project Summary

Estimated Funding 
Total (dollars)

East Central Florida Regional 
Planning Council 

County of Volusia 
Brevard, Lake, Orange, 
Osceola, Volusia 

East Central Florida Strategic Resilience Action 
Plan Implementation 	

The project consists of Volusia County’s implementation of the East Central Florida 
Regional Planning Council (ECFRPC) Strategic Resilience Action Plan (SRAP). The 
initiatives include modeling flood impacts with future conditions on natural systems 
services, the development and distribution of educational material on green 
infrastructure best practices, conducting a housing needs and flood risk assessment 
as well as a housing resilience audit of selected partner comprehensive plans and 
lastly, the creation of a methodology for an integrated regionwide climate 
vulnerability assessment.

$380,000.00

City of Tampa on Behalf of 
the Tampa Bay Regional 
Resilience Coalition 

City of Tampa 
Citrus, Hernando, 
Hillsborough, Manatee, 
Pasco, Pinellas, Sarasota

Resilient Ready: Tampa Bay 

The project will enhance the ability for Tampa and other Bay area local governments 
to assess, plan for, and submit grant applications for projects which use multi-
functional, nature-based infrastructure strategies, resilient site design, and 
innovative construction practices. The project will guide local governments through 
a planning and design process and provide adaptation resources to support local 
governments’ acquisition of funding and implementation of short and long-term 
flood adaptation projects. 

$273,000.00

Southeast Florida Regional 
Climate Change Compact 

Broward County 
Broward, Miami-Dade, 
Monroe, Palm Beach

Aiding Local Governments with Regionally 
Relevant Flood Thresholds and Predictions for 
Vulnerability Assessments

Broward County and its partners in the Southeast Florida Regional Climate Change 
Compact (including Miami-Dade, Monroe, and Palm Beach Counties) will develop 
locally-accurate, accessible high tide flood thresholds for selected hotspots in each 
county, allowing for more accurate vulnerability assessments for high-risk 
communities. The project will develop a standardized data collection methodology 
and application/software, and a regional citizen science engagement program to aid 
in data collection. Collected data will be combined with multiple sea level rise 
projections and planning horizons to establish tidal flooding thresholds and tidal 
flood depth and frequency projections for representative locations in Broward and 
the other three counties.

$227,500.00

City of Tampa on Behalf of 
the Tampa Bay Regional 
Resilience Coalition 

City of Tampa 
Citrus, Hernando, 
Hillsborough, Manatee, 
Pasco, Pinellas, Sarasota

Safe Shelter Tampa Bay: A Regionwide 
Vulnerability Assessment of Hurricane Shelters, 
Critical Community, and Emergency Facilities

The project will conduct a regionwide vulnerability assessment to define inundation 
threats to current hurricane shelters, critical community, and emergency facilities 
from sea level rise and combined storm surge within Citrus, Hernando, Hillsborough, 
Manatee, Pasco, Pinellas, and Sarasota counties. The project will also identify 
prospective buildings in low-risk areas which can serve as potential future shelters.

$136,500.00

Northeast Florida Regional 
Council (NEFRC) 

Town of Baldwin
Baker, Nassau, Duval, Clay, 
St. Johns, Putnam, Flagler

Northeast Florida Regional Resilience Priority 
Analysis

The project consists of a regional analysis of resilience priorities in Baker, Nassau, 
Duval, Clay, St. Johns, Putnam, and Flagler county. This analysis will identify 
planning, budgetary, and capacity constraints across the seven counties and the 
municipalities within, so that local and regional strategies are identified and 
assessed. This analysis will also identify data needs for upcoming vulnerability 
assessments to be conducted in four of the counties: Clay, Flagler, Putnam, and St. 
Johns counties. Stakeholder engagement and collaboration will be included 
throughout the process. The outcome of the project will be a Regional Resilience 
Priorities report that utilizes analytical data to identify priorities, strategies, and 
needs at both the local and regional levels for Northeast Florida communities, 
including the Town of Baldwin.

$125,000.00

ARPC Resilience 
Collaborative (Apalachee 
Strong)

Leon County
Calhoun, Franklin, Gadsden, 
Gulf, Leon, Liberty, Jackson, 
Jefferson, Wakulla 

Apalachee Regional Vulnerability Assessment 

This project consists of Leon County’s implementation of the Apalachee Regional 
Vulnerability Assessment is a preliminary vulnerability assessment that will gather 
and assess data to characterize and quantify the impacts of flooding to counties and 
municipalities in the Apalachee Region. At a minimum, the project will utilize 
existing elevation data to assess flood impacts to critical assets including: 
transportation assets; critical infrastructure; critical community and emergency 
facilities; and natural, cultural, and historical resources. Two planning horizons, 2040 
and 2070 will be used, with at least two Sea Level Rise (SLR) scenarios, including the 
2017 National Oceanic and Atmospheric Administration (NOAA) intermediate-low 
and intermediate-high SLR projections.

$254,800.00

Southwest Florida Regional 
Resiliency Compact

Charlotte County Board of 
County Commissioners 

Charlotte, Collier, Lee
Development and Application of Vulnerability 
Analysis Tools for Southwest Florida - Phase I

Southwest Florida is already experiencing the impacts of sea level rise and increased 
storm-induced inundation. Nuisance flooding has become chronic for certain 
locations, and there have been recent impacts of surge associated with tropical 
storms (Hurricanes Charley, Wilma, and Irma). Collier county uses (ACUNE) 
Adaptation of Coastal Urban and Natural Ecosystems robust and well-regarded 
geospatial visualization tool that maps depth of inundation.. This system, which will 
be expanded will provide similar predictive capabilities for Charlotte and Lee 
Counties, and their municipalities, providing the entire region with an identical set 
of tools. The consistency of a region-wide collection of vulnerability analysis tools 
will allow all jurisdictions to plan and implement resiliency projects. 

$270,064.30

Southwest Florida Regional 
Resiliency Compact

Charlotte County Board of 
County Commissioners 

Charlotte, Collier, Lee
Managerial Support for the Southwest Florida 
Regional Resiliency Compact (SWFRRC)

This project is designed to provide Charlotte County and the additional participating 
members of the fledgling Southwest Florida Regional Resiliency Compact (SWFRRC), 
with their first cohesive steps toward building resilience to the effects of climate 
change in our region. These include: (1) determining the scope and extent of 
previous efforts taken independently by jurisdictions, (2) providing climate change 
science training for Compact participants, (2) compile the needed scientific data 
required to undertake vulnerability analysis and adaptation planning, and (4) review 
and select other vulnerability tools to assist jurisdictions with their priorities.

$152,817.10

Coastal Resilience 
Partnership of Southwest 
Palm Beach County

City of Boynton Beach Palm Beach 
Coastal Resilience Partnership of Southeast 
Palm Beach County Vulnerability Assessment 
Update

The Coastal Resilience Partnership of Southeast Palm Beach County (CRP) completed 
a Climate Change Vulnerability Assessment (CCVA) for the jurisdictions of Boynton 
Beach, Boca Raton, Delray Beach, Highland Beach, Ocean Ridge, Lantana, Lake 
Worth Beach, and a portion of unincorporated Palm Beach County in July 2021. The 
CCVA meets many of the requirements of the new Resilient Florida Grant Program 
(Section 380.093, Florida Statute (F.S.)), but the analysis needs to be expanded to 
include the National Oceanic and Atmospheric Administration (NOAA) intermediate-
low and intermediate-high sea level rise projections for 2040 and 2070 to be 
compliant. The new analysis will update storm surge and tidal flooding for all critical 
assets per the statute for the entire Project Location as well as incorporate the 
updated Federal Emergency Management Agency (FEMA) coastal hazard maps for 
Palm Beach County, if available.

$74,000.00

Total: 9 $1,893,681.40
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