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Current Florida Forever projects may be modified via the expedited boundary amendment 
application process. Proposed boundary amendments must meet criteria specified below and 
may be considered by the Acquisition and Restoration Council (ARC) throughout the year. 

Criteria: Boundary amendment proposals exceeding $5,000,000 in the most recent county 
property appraiser’s tax assessed value shown on the owner’s ad valorem tax bill shall be 
considered new Florida Forever Projects. Refer to Rule 18-24, Florida Administrative Code. 

Existing Florida Forever Project (proposed for amendment): 

Property Proposed for Boundary Amendment:  

Name/Affiliation Proposing Amendment:  

Mailing Address:  
  Street     City State   ZIP 

Primary Phone:  Email: 

Please note: Applications for boundary amendments must be submitted at least 60 days prior 
to a scheduled ARC meeting. Meeting dates and submission deadlines are published on the 
ARC webpage. 
This application, along with the supporting documentation specified in Attachments A-C, must 
be submitted in electronic format (PDF) to the email address below. 
Please note that up to 18 copies may be requested. Maps should be in color and set to print no 
larger than 11 inches x 17 inches. The Florida Forever Goals, Performance Measures and 
Criteria can be accessed on our website. Applicants may also consult the Florida Natural Areas 
Inventory Florida Forever Conservation Data Viewer to ensure proposed parcels are not already 
within an approved project boundary.  

SUBMIT COMPLETED APPLICATIONS TO: 
FloridaForever@FloridaDEP.gov 

Or by mail to:  
Office of Environmental Services 

Division of State Lands 
Florida Department of Environmental Protection 

3900 Commonwealth Blvd., Mail Station 140 
Tallahassee, FL 32399-3000 

Phone: 850-245-2555 

Learn more about Florida Forever. 

Pinhook Swamp

Osceola National Forest Roberts Family Addition

Ramesh Buch. North Florida Land Trust

843 W. Monroe Street               Jacksonville      FL                           32202

904-557-7983 RBuch@NFLT.org

https://www.flrules.org/gateway/ChapterHome.asp?Chapter=18-24
https://floridadep.gov/lands/environmental-services/content/acquisition-and-restoration-council-arc
https://floridadep.gov/lands/environmental-services/documents/florida-forever-goals-performance-measures-criteria
https://floridadep.gov/lands/environmental-services/documents/florida-forever-goals-performance-measures-criteria
https://www.fnai.org/webmaps/FFCNA_Map/index.html
mailto:FloridaForever@FloridaDEP.gov
https://floridadep.gov/lands/environmental-services/content/florida-forever-priority-list-annual-work-plan
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Attachment A 

1) Description.  
Answer: This 730-acre property is situated in central Columbia County within the Ocala-to-Osceola Wildlife 
Corridor and adjoins the Osceola National Forest. The Property lies on two County roads -- CR 250 NE Gum 
Swamp Road and NE Double Run Road and is within the Lake City municipal boundary. It was acquired by 
the landowners as a private silviculture tract and for speculative hold for development. The property has been 
managed as a private silviculture property, planted in 5–7-year-old slash pine according to BMPs. The 
landowner has not removed any of the hardwoods from the cypress domes and wetlands. 

 
2) Characteristics. 

A: 730 acres situated in central Columbia County, Fl. It is adjacent to Osceola National Forest (ONF), just 
north of Lake City. It is accessed by CR 250 NE Gum Swamp Road and NE Double Run Road; two County-
maintained blacktop hard roads. It is a Priority 1 Sustainable Forestry site according to FNAI. It retains 
several characteristics of Pine Flatwoods (G4) Habitat (Map B.4.). It contains Priority 3 Strategic Habitat 
Conservation Areas (Map B.1.) and Priority 6 FNAI Rare Species Habitat potential. It is bisected by several 
wetland drains and contains intact cypress dome swamps (Map C.6.).  Its true value comes from its potential 
as a large addition to the National Forest, further buffering the Priority 1 landscape present there (Map A.1.). 
It would close the gap between the western ONF boundary, bringing it up to the existing low density rural 
development. Acquisition of the Pine Flatwoods and swamps on this Property furthers the purposes of the 
Pinhook Swamp Florida Forever Project described as “pine flatwoods and swamps, linking the Osceola 
National Forest, Okefenokee National Wildlife Refuge and Suwannee River. The project will conserve a huge 
unpopulated tract of land for wildlife such as the Florida black bear and sandhill crane.” It would add 
valuable acreage to the O2O Wildlife Corridor, a critical linkage within the Florida Wildlife Corridor. 
  

3) Potential public recreation. 
A: The Property is being offered to the State as a fee-simple sale. Its proximity to the National Forest and its 
frontage on two County-maintained roads lend itself to access points for recreation users. Several Forst 
Service roads are adjacent to the property and the property itself is well-served with logging roads that could 
be connected easily to the Forest. See the map below from the Osceola National Forest website. 

4) Potential threats and development plans 
A: Property is situated inside Lake City’s municipal boundary, just south of I-10 and just east of US Highway 
441. As such it is under the elevated threat of development. It is primarily composed of uplands on County-
maintained hard roads and adjacent to the Osceola National Forest making it a desirable development 
location.   
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5) Local Resolutions. 
A: None 
 

6) Florida Forever goals and performance measures [Chapter 259.105(4), F.S.] 
A: Please refer to the answers to the Criteria evaluating how project meets the Florida Forever goals and 
performance measures below in Exhibit A1. 
 

7) Fee or Less-than-Fee 
A: Fee Simple. 

 
 

 
Cypress Dome near NE Double Run Road 
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Exhibit A1: Florida Forever Criteria   



Osceola National Forest Roberts Family Addition 
to Pinhook Swamp Florida Forever Project

 730.14 acres 
Columbia County 

GIS Data Calculations: 

State Lands Goals and performance measures (Section 259.105(4), Florida Statutes) 
It is the intent of the Legislature that projects or acquisitions funded pursuant to paragraphs (3)(a) and (b) contribute to 
the achievement of the following goals, which shall be evaluated in accordance with specific criteria and numeric 
performance measures developed pursuant to s. 259.035(4): 

Goal A: Enhance the coordination and completion of land acquisition projects, as measured by: 
1. The number of acres acquired through the state's land acquisition programs that

contribute to the enhancement of essential natural resources, ecosystem service
parcels, and connecting linkage corridors as identified and developed by the best
available scientific analysis;

The property contains 542 acres of ecological greenways Priority 5 areas. It is 
adjacent to Priority 1 are (Osceola National Forest).     

2. The number of acres protected through the use of alternatives to fee simple acquisition;
N/A 

3. The number of shared acquisition projects among Florida Forever funding partners and
partners with other funding sources, including local governments and the Federal
Government.

N/A 

Goal B: Increase the protection of Florida’s biodiversity at the species, natural community, and 
landscape levels, as measured by: 

1. The number of acres acquired of significant strategic habitat conservation areas;
The property contains 579 acres of Priority 3 and 135 acres of Priority 5 strategic 
habitat conservation areas. 

2. The number of acres acquired of highest priority conservation areas for Florida's rarest
species;

The property contains 3 acres of Priority 5 and 279 acres of Priority 6 habitat for 
Florida’s rarest species. 

3. The number of acres acquired of significant landscapes, landscape linkages, and
conservation corridors, giving priority to completing linkages;

The property contains 542 acres of ecological greenways Priority 5 areas. It
 also adds 730 acres to Osceola National Forest, in an area under
 development pressure due to proximity to I-10 and Lake City.      

4. The number of acres acquired of underrepresented native ecosystems;
The property contains 177 acres of Pine Flatwoods (G4). 

5. The number of landscape-sized protection areas of at least 50,000 acres that exhibit



a mosaic of predominantly intact or restorable natural communities established 
through new acquisition projects or augmentations to previous projects; or 

N/A 
6. The percentage increase in the number of occurrences of imperiled species on

publicly managed conservation areas.
N/A 

Goal C: Protect, restore, and maintain the quality and natural functions of land, water and 
wetland systems of the state, as measured by: 

1. The number of acres of publicly owned land identified as needing restoration,
enhancement, and management, acres undergoing restoration or enhancement, acres
with restoration activities completed, and acres managed to maintain such restored or
enhanced conditions; the number of acres which represent actual or potential imperiled
species habitat; the number of acres which are available pursuant to a management
plan to restore, enhance, repopulate, and manage imperiled species habitat; and the
number of acres of imperiled species habitat managed, restored, enhanced,
repopulated, or acquired;

N/A 
2. The percentage of water segments that fully meet, partially meet, or do not meet their

designated uses as reported in the Department of Environmental Protection's State
Water Quality Assessment 305(b) Report;

N/A 
3. The percentage completion of targeted capital improvements in surface water

improvement and management plans created under s. 373.453(2), regional or master
stormwater management system plans, or other adopted restoration plans;

N/A 
4. The number of acres acquired that protect natural floodplain functions;

The property contains 287 acres of natural floodplain functions: 116 acres of 
Priority 3, 164 acres of Priority 4, and 7 acres of Priority 5.  

5. The number of acres acquired that protect surface waters of the state;
The property contains 728 acres of priority areas for Significant Surface Waters: 
458 acres of Priority 4, 156 acres of Priority 5 and 114 acres of Priority 6, 

6. The number of acres identified for acquisition to minimize damage from flooding and
the percentage of those acres acquired;

The property contains 140 acres of freshwater wetlands and 227 acres of FEMA 
Flood Zone A. 

7. The number of acres acquired that protect fragile coastal resources;
N/A

8. The number of acres of functional wetland systems protected;
The property contains 156 acres of functional wetlands: 37 acres of Priority 3 and
119 acres of Priority 4.  

9. The percentage of miles of critically eroding beaches contiguous with public lands
that are restored or protected from further erosion;

N/A 
10. The percentage of public lakes and rivers in which invasive, nonnative aquatic

plants are under maintenance control; or
N/A 

11. The number of acres of public conservation lands in which upland invasive, exotic



plants are under maintenance control. 
N/A 

Goal D: Ensure that sufficient quantities of water are available to meet the current and future 
needs of natural systems and the citizens of the state, as measured by: 

1. The number of acres acquired which provide retention and storage of surface water in 
naturally occurring storage areas, such as lakes and wetlands, consistent with the 
maintenance of water resources or water supplies and consistent with district water 
supply plans; 

The property contains 140 acres of freshwater wetlands. 
2. The quantity of water made available through the water resource development 

component of a district water supply plan for which a water management district is 
responsible; or 

N/A 
3. The number of acres acquired of groundwater recharge areas critical to springs, 

sinks, aquifers, other natural systems, or water supply. 
The entire property contains priority areas for aquifer recharge- 38 acres of 
Priority 2, 445 acres of Priority 3, and 247.14 acres of Priority 4.  

 
Goal E: Increase natural resource-based public recreation or educational opportunities, as 
measured by: 

1. The number of acres acquired that are available for natural resource-based public 
recreation or education; 

The Property is very close to Lake City and on Gum Swamp Road making it very 
accessible for recreational users. 

2. The miles of trails that are available for public recreation, giving priority to those that 
provide significant connections including those that will assist in completing the 
Florida National Scenic Trail; or 

N/A   
3. The number of new resource-based recreation facilities, by type, made available on public 

land. 
N/A 

 
Goal F: Preserve significant archaeological or historic sites, as measured by: 

1. The increase in the number of and percentage of historic and archaeological properties 
listed in the Florida Master Site File or National Register of Historic Places which are 
protected or preserved for public use; or 

None documented in GIS layers.  
2. The increase in the number and percentage of historic and archaeological 

properties that are in state ownership. 
None documented in GIS layers. 

 
Goal G: Increase the amount of forestland available for sustainable management of natural 
resources, as measured by: 

1. The number of acres acquired that are available for sustainable forest management; 
The property contains 592 acres of priority areas for Sustainable Forestry: 486 acres 
of Priority 1, 56 acres of Priority 2, 47 acres of Priority 3, and 3 acres of Priority 5.  

2. The number of acres of state-owned forestland managed for economic return in 
accordance with current best management practices; 



N/A 
3. The number of acres of forestland acquired that will serve to maintain natural

groundwater recharge functions;
The property contains 381 acres of Priority 1 areas for groundwater recharge.  

4. The percentage and number of acres identified for restoration actually restored by
reforestation.
 N/A

Goal H: Increase the amount of open space available in urban areas, as measured by: 
1. The percentage of local governments that participate in land acquisition programs and 

acquire open space in urban cores; or
 N/A

2. The percentage and number of acres of purchases of open space within urban service 
areas.
The 730-ac property in entirely with in the Lake City, FL municipal boundary and 
adjacent to urban service area boundary. See clip from the City's GIS & Mapping website 
below 

Goal I: Mitigate the effects of natural disasters and floods in developed areas, as measured by: 
1. The number of acres acquired within a 100-year floodplain or a coastal high hazard area;

The property contains 227 acres of FEMA Flood Zone A.
2. The number of acres acquired or developed to serve dual functions as:

a. Flow ways or temporary water storage areas during flooding or high-water
events, not including permanent reservoirs; and
The property contains 140 acres of freshwater wetlands

b. Greenways or open spaces available to the public for recreation;
The property contains a significant amount of forest land (393 acres of pine
plantations and mixed hardwood-coniferous forest), as well as 239 acres of
forested swamps and wetlands, which could provide future opportunities for
hiking, hunting, fishing, or other recreational opportunities.

3. The number of acres that protect existing open spaces and natural buffer areas within a
floodplain that also serve as natural flow ways or natural temporary water storage areas;
and
The property contains 140 acres of freshwater wetlands and 227 acres of FEMA
Flood Zone A.

4. The percentage of the land acquired within the project boundary that creates additional
open spaces, natural buffer areas, and greenways within a floodplain, while precluding
rebuilding in areas that repeatedly flood.
The property contains 140 acres of freshwater/saltwater wetlands and 227 acres

of FEMA Flood Zone A.
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B.4. Underrepresented Natural Communities
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C.4. FNAI Natural Floodplain Function
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G.1. Sustainable Forestry
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H.2. Urban Boundaries
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I.2.b. Cooperative Land Cover
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In addition to the information provided above, the following is offered  for the Acquisition and Restoration Council to 
consider: 

(9) The Acquisition and Restoration Council shall recommend rules for adoption by the board of trustees to 
competitively evaluate, select, and rank projects eligible for Florida Forever funds pursuant to paragraph (3)(b). In 
developing these proposed rules, the Acquisition and Restoration Council shall give weight to the following criteria: 

(a) The project meets multiple goals described in subsection (4). 
A: See answers above. 
 

(b) The project is part of an ongoing governmental effort to restore, protect, or develop land areas or water 
resources. 
A: Would serve as an additional buffer to Osceola National Forest and further the purposes of the O2O 
Wildlife Corridor, a critical linkage within the Florida Wildlife Corridor.  

 
(c) The project enhances or facilitates management of properties already under public ownership. 

A: Would serve as an additional buffer to Osceola National Forest. 
 
(d) The project has significant archaeological or historic value. 

A: N/A. 
 
(e) The project has funding sources that are identified and assured through at least the first 2 years of the 

project. 
A: See answers above. 

 
(f) The project contributes to the solution of water resource problems on a regional basis. 

A: N/A. 
 
(g) The project has a significant portion of its land area in imminent danger of development, in imminent 

danger of losing its significant natural attributes or recreational open space, or in imminent danger of 
subdivision which would result in multiple ownership and make acquisition of the project costly or less 
likely to be accomplished. 

A: Property is situated inside Lake City’s municipal boundary, just south of I-10 and just east of US Highway 
441. As such it is under the elevated threat of development. It is primarily composed of uplands on County-
maintained hard roads and adjacent to the Osceola National Forest making it a desirable development 
location.   

 
(h) The project implements an element from a plan developed by an ecosystem management team. 

A: N/A. 
 
(i) The project is one of the components of the Everglades restoration effort. 

A: N/A. 
 

(j) The project may be purchased at 80 percent of appraised value. 
A: N/A. 

 
(k) The project may be acquired, in whole or in part, using alternatives to fee simple, including but not limited 

to, tax incentives, mitigation funds, or other revenues; the purchase of development rights, hunting rights, 
agricultural or silvicultural rights, or mineral rights; or obtaining conservation easements or flowage 
easements. 
A: N/A. 

 
(l) The project is a joint acquisition, either among public agencies, nonprofit organizations, or private entities, 

or by a public-private partnership. 
A: The North Florida Land Trust assisted the applicant with this project. 

 
(10) The Acquisition and Restoration Council shall give increased priority to those projects for which matching 
funds are available and to project elements previously identified on an acquisition list pursuant to this section that 
can be acquired at 80 percent or less of appraised value. The council shall also give increased priority to those 
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projects where the state's land conservation plans overlap with the military's need to protect lands, water, and habitat 
to ensure the sustainability of military missions including: 

(a) Protecting habitat on nonmilitary land for any species found on military land that is designated as 
threatened or endangered, or is a candidate for such designation under the Endangered Species Act or any 
Florida statute; 

A: N/A. 
 

(b) Protecting areas underlying low-level military air corridors or operating areas; and 
A: N/A. 

 
(c) Protecting areas identified as clear zones, accident potential zones, and air installation compatible use 

buffer zones delineated by our military partners, and for which federal or other funding is available to assist 
with the project. 

A: N/A. 
 

 
One of the wetland drains crossing the Property 
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Attachment B 
 

1) One (1) copy of the county property appraiser's property tax card. 
A: Tax Cards are attached below in Exhibit B1. 
 

2) Multiple Parcel Information 
A: See attached Parcel  Table in Exhibit B2. 
 

3) Statement from the applicant asserting that each owner has been contacted. 
A: Letter from landowner attached in Exhibit B3. 

 
 

 
View east to Osceola National Forest 
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Exhibit B1: Tax Cards 
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Exhibit B2: Property Parcels Table 
 

County Parcel ID Owner Acres Just Value 
Columbia 09-3S-17-04918-000 Union Land & Timber 20  $          80,000  
Columbia 16-3S-17-04955-000 Osceola Land & Timber 257  $          67,595  
Columbia 16-3S-17-04958-000 Union Land & Timber 77  $        154,500  
Columbia 17-3S-17-04970-000 Osceola Land & Timber 1  $                449  
Columbia 20-3S-17-05377-000 Osceola Land & Timber 70  $          25,502  
Columbia 20-3S-17-05384-001 Osceola Land & Timber 66  $          15,818  
Columbia 21-3S-17-05533-000 Osceola Land & Timber 239  $          53,569  
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Exhibit B3: Landowner's Letter, Questionnaire, vesting deeds, and DoC Corporate records 



 

 

Union Land & Timber Corp. 
P.O. Box 238 Lake Butler, FL 32054 

 
 
October 1, 2024 
 
Ramesh Buch 
Director of Conservation Acquisitions 
North Florida Land Trust 
843 W. Monroe Street 
Jacksonville, FL 32202 
 
 
 
Re:    Pinhook Swamp Florida Forever Project Boundary Addition 

Columbia County, FL 
          
          
Dear Mr. Buch, 
I am writing this letter to confirm our interest in having our property included in the subject 
Florida Forever Application. If approved, I confirm our interest in negotiating the sale of our 
property to the State of Florida for conservation.  
 
We look forward to working with the North Florida Land Trust and the State staff as this 
application moves through the approval process and hearing from you on the next steps.   
 
Sincerely,  

 
 
Avery C. Roberts 
President 
 
 



 

 

Osceola Land & Timber Co., LLC 
P.O. Box 238 Lake Butler, FL 32054 

 
 
October 1, 2024 
 
Ramesh Buch 
Director of Conservation Acquisitions 
North Florida Land Trust 
843 W. Monroe Street 
Jacksonville, FL 32202 
 
 
 
Re:    Pinhook Swamp Florida Forever Project Boundary Addition 

Columbia County, FL 
          
          
Dear Mr. Buch, 
I am writing this letter to confirm our interest in having our property included in the subject 
Florida Forever Application. If approved, I confirm our interest in negotiating the sale of our 
property to the State of Florida for conservation.  
 
We look forward to working with the North Florida Land Trust and the State staff as this 
application moves through the approval process and hearing from you on the next steps.   
 
Sincerely,  
 

 
Avery C. Roberts 
Manager 
 
 



Current use of property: Timberland

If agricultural use, list type of crops/improved pasture and acreage: 

Price Expectation for the project: 
$B,?so.oo 10 $12,750_00 per acre

Provide support for the price expectation (i.e.: appraisal, sales, market data, etc.). If lengthy, attach. 

To be provided 

Provide listing history of property (i.e. currently listed, within the past year, list price, days on market, etc.) 

NIA 

1) Does anyone have the First Right of Refusal? If so, provide details.

No 

2) Is there legal and physical access to the property (i.e. public road or private road) If private road,
provide documentation of access (i.e. easements, ownership, survey, etc.)

Yes, public road 

3) Are there any improvements on the property? If so, provide detailed list of what they are and condition:

Pine Plantation 

4) Is there fencing along or near your property? If so, provide details (i.e. type, height, condition, who owns
the fencing, etc.)

No 

5) Any known encroachments or disputes regarding boundaries?

None Known of 

6) Any easements known on property? If so, who utilizes the easement and what type is it?

Yes 
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Attachment C. Maps and Aerial Photographs 
 

1) Project Boundary on USGS Topo Quad Map. 
A: See Map 1. 
 

2) Project Boundary on County Tax Map. 
A: See Map 2. 
 

3) Project Boundary on FDOT Highway Map. 
A: See Map 3. 

 
4) Project Boundary on Aerial. 

A: See Map 4. 
 

5) Project Boundary relative to Other Conservation Lands. 
A: See Map 5. 
 
 

 

 
Typical view of planted pine and wetland drains 
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Map 3. FDOT Highway Map 
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