
Florida Forever Project 
 

BOUNDARY AMENDMENT APPLICATION 

Redbird Properties in Hendry County Florida- 154.49 Acres 

 

  

Property Owners Parcel ID 

Dean and Janie Holland 1 29 44 11 A00 0001.0200 
Keith and Letha Deel 1 29 44 11 A00 0001.0000 
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ATTACHMENT A 

 

1) The subject properties combine for a total of 154.49 acres in Hendry County, Florida, and border 

each other.  The properties can be accessed via G Road off of FL SR 29.  Included in this application 

are two tax parcels:  Letha and Keith Deel (1 29 44 11 A00 0001.0000) and Janie and Dean Holland (1 

29 44 11 A00 0001.0200), 74.49 acres and 80 acres, respectively.  The assessed values for 2023 are 

$558,675 (Deel) and $600,000 (Holland), for a total combined value of $1,158, 675. These parcels 

are currently zoned Agricultural.  At one time, the Deel’s parcel was zoned as a Homestead with a 

small farm cabin.  The parcels have electricity via Florida Power and Light.  As zoned, each parcel can 

accommodate one home. Each parcel has a solar-powered well for cattle. 

 

2) The General physical characteristics of the land are primarily pasture with small sections of woods 

including pines trees, oak trees, and cypress.  The climate in this area is a humid subtropical 
climate, averaging around 57 inches of rainfall across the whole year. This area has an 
interesting climate due to its location between two regions: the Gulf of Mexico to the west 
and Lake Okeechobee to the east.  This land, currently in pasture, is suitable for up to three 
growing seasons per year.  These properties are also located in the Florida Wildlife 
Corridor and are surrounded by conservation lands on all four sides. Animal life is 
abundant with panther, deer, the American alligator, snakes, various types of birds, 
tortoises, eagles, and black bear.  Some plants include Swamp Cabbage (sabal palm), saw 
palmetto, and wild vegetation lining the low areas of natural drain that runs through the 
property.  Improvements include Electricity, solar-powered wells, fencing, and invasive 
pepper tree plant removal and maintenance.   
 

3) No public recreational opportunities or other public uses have been identified. 

 

4) Subdivision of the properties into smaller parcels, or “ranchettes”, is being considered as a means to 

maximize the value of the properties to the landowners. 

 

5) No local resolutions related to the potential public acquisition of the project have been identified. 

 

  



6) How the Project meets the  Florida Forever criteria and furthers the Florida Forever goals and 

performance measures. 

 
Goals and performance measures (Section 259.105(4), Florida Statutes) 

It is the intent of the Legislature that projects or acquisitions funded pursuant to paragraphs 

(3)(a)and (b) contribute to the achievement of the following goals, which shall be evaluated in 

accordance with specific criteria and numeric performance measures developed pursuant to 

s.259.035(4): 

 

Goal A: Enhance the coordination and completion of land acquisition projects. 

 
Measure A1: The number of acres acquired through the state's land acquisition programs that 

contribute to the enhancement of essential natural resources, ecosystem service parcels, and 

connecting linkage corridors as identified and developed by the best available scientific analysis. 

The entire Red Bird Property (154.49 +/- acres) is in the Priority 1 (highest) zone of the Florida 

Ecological Greenways Network (FEGN), also known as the Florida Wildlife Corridor.  Priority 1 lands 

are important for landscape connectivity and landscape integrity. The Red Bird property connects 

existing conservation lands in the Caloosahatchee Ecoscape Project, specifically between the 

Twelvemile Slough Florida Forever BOT Project and the Caloosahatchee Ecoscape Florida Forever 

Project within the Florida Wildlife Corridor.  (See Map in Exhibit C) 

The primary goal of the project is to preserve land around environmentally sensitive areas 

throughout the state from the effects of commercial, residential, and agricultural runoff; 

clearcutting and mining; and unsupervised recreation. Permanent protection of the Red Bird 

property would contribute to this goal.  The Red Bird Property is currently bordered by conservation 

lands.  Adding Red Bird property to the existing conservation easement lands would fill in part of the 

“donut hole” of lands still left unprotected in this part of the Caloosahatchee Ecoscape Project.  Red 

bird land provides a landscape link within the cattle lands of rural Hendry County and includes 

critical habitat within the primary dispersal zone for the Florida panther.  Preserving Red Bird will 

create a connection of natural lands between the Okaloacoochee Slough and Spirit-of-the-Wild 

Wildlife Management Area to the South and conservation lands to the North that are under 

increasing threat of development. 

The University of Florida Center for Landscape Conservation Planning States: 

“A unique mosaic of sloughs and cypress swamp, wet prairie flatwoods and other wetlands 

ecosystems, the Big Cypress-Caloosahatchee critical linkage preserves the first link between the 

Everglades and the rest of the Florida Ecological Greenways Network to the north. This critical 

connection has become well known for its importance to the Florida Panther, water management 

and resilience for the state of Florida in the face of sea level rise.   

The Florida panther’s primary breeding range encompasses the southernmost area of the state, 

Southwest of Lake Okeechobee south to the terminus of Everglades National Park. Within this 

range, the Big Cypress – Caloosahatchee critical linkage represents the still unprotected panther 



habitat north of Big Cypress. The sloughs, cypress swamps, wet prairies, wet flatwoods and other 

wetland ecosystems within the ranchlands that dominate the region are a refuge for the Florida 

Panther and other threatened or endangered plants and animals. Much of this land has been 

identified for its high landscape integrity index and high priority for rare species habitat 

conservation, biodiversity resources, and natural floodplain. The Caloosahatchee River has long 

been considered the northern extent of Panther habitat, but now we know female panthers have 

been crossing it; migration northward is already beginning. However, there is no established 

population north of the river. The establishment of a strong linkage north would allow for more 

“dispersal zones” for the panther – land where they will migrate to establish new populations.   

Providing this path for the Florida Panther is dependent on protection of a diversity of currently 

unprotected lands between Big Cypress National Preserve and the Florida Panther National Wildlife 

Refuge to the south, and a multitude of state forests, water management areas, and other 

protected lands to the north. Ranchlands with pasture, wetlands and other terrestrial ecosystems 

account for the majority of this unprotected land. Much of the land is also within the Big Cypress 

Reservation. The Seminole tribe has raised cattle with genetics ideal for South Florida’s 

environmental conditions since the 1500s. Their cattle continue to roam the vast prairies, cross 

wetlands and graze in pasture managed similarly from generation to generation – preserving culture 

as well as ecosystem services that the ranches prairie-like pasture and wetland ecosystems provide.   

Habitat loss to development is the top threat to the completion of the Big Cypress – Caloosahatchee 

Linkage. According to 2070 development trends, the western component of the linkage as well as 

northern land is the linkage is projected for development. If this trend continues, development will 

effectively cut off Crew Wildlife Management Area from the linkage, as well as pressure the existing 

edges of Florida Panther National Wildlife Refuge. A changing climate also threatens this linkage: sea 

level rise is projected to continue affecting the historic hydrologic cycle in the region, and saltwater 

intrusion is expected to impact fresh water reserves. Primary and secondary zones for panther 

habitat are at a very low elevation above sea level – meaning the future of their range is at threat. 

Three feet of sea level rise, which is expected to occur by the end of this century, would inundate 

approximately 30% of existing panther habitat. 

Successes for the linkage, such as the 4-million acre Everglades to Gulf Conservation Area, are 

creating partnerships with landowners that protect land in conservation easements and other 

programs to protect the ecological integrity, ecosystem services and other valuable assets unique to 

this south Florida region. Further successes for the Big-Cypress Caloosahatchee Linkage, 

predominately conservation partnerships with ranch owners and The Big Cypress Reservation, will 

continue to strengthen the resiliency of the region as a critical corridor, component of south Florida 

resiliency and culturally significant ranchlands.” 

For these reasons, we proposed this Florida Forever project area amendment to include the Red 

Bird Properties. 

 
Measure A2:  N/A 

 
Measure A3:  N/A 



Goal B: Increase the protection of Florida’s biodiversity at the species, natural community, and 
landscape levels. 

 
Measure B1: The number of acres acquired of significant strategic habitat conservation areas.  

The majority of the Red Bird properties (154.49 acres +/-) is a priority Strategic Habitat Conservation 

Area (SHCA).  SHCA areas contain critical habitat for imperiled species as identified by the Florida 

Natural Areas Inventory (FNAI) G5T1/S1 (Documented), G5T2, S2 (Likely), G5T2, S1, S2 (likely)  

(Exhibit C – Florida Natural Areas Inventory Report for Matrix 47619 and 47620). 

 
Measure B2: The number of acres acquired of highest priority conservation areas for Florida's 

rarest species. 

The entirety of the Red Bird properties (154.49 acres +/-) fall within the priority 1 region SHCA areas 

contain critical habitat for imperiled species as identified by the Florida Natural Areas Inventory 

(FNAI) G5T1/S1 (Documented), G5T2, S2 (Likely), G5T2, S1, S2 (likely)  (Exhibit C – Florida Natural 

Areas Inventory Report for Matrix 47619 and 47620). 

 
Measure B3:  The number of acres acquired of significant landscapes, landscape linkages, and 

conservation corridors, giving priority to completing linkages. 

The entirety of the Red Bird properties (154.49 acres+/- acres) is included in the Florida Ecological 

Greenway Network and the Florida Wildlife Corridor datasets, indicating its important contribution 

to landscape corridor connectivity.  Of notable importance is that the lands in conservation that 

border the Red Bird properties have a well-documented presence of the Florida Panther. 

 
Measure B4:  N/A 

 
Measure B5/6: The percentage increase in the number of occurrences of imperiled species on 

publicly managed conservation areas. 

According to available data, both the Florida panther and black bear populations within the Big 

Cypress Preserve have seen significant increases over the last 20 years, with the bear population 

experiencing a particularly noticeable rise, showing a growth of nearly 90% in some subpopulations 

within the region. The panther population in Big Cypress has steadily increased from a very low 

number, with estimates showing a substantial rise in recent decades.  Additionally, studies indicate a 

significant increase in the Florida black bear population within the Big Cypress area, with some 

studies reporting a 30% rise since 2002.  

These population increases are attributed to dedicated conservation efforts focused on protecting 

habitats and managing threats like habitat loss and road collisions.  Despite positive trends, both 

species still face challenges due to human development and fragmentation of their habitats. 

 



Goal C: Protect, restore, and maintain the quality and natural functions of land, water and 
wetland systems of the state. 

 
Measure C1: The number of acres of publicly owned land identified as needing restoration, 

enhancement, and management, acres undergoing restoration or enhancement, acres with 

restoration activities completed, and acres managed to maintain such restored or enhanced 

conditions; the number of acres which represent actual or potential imperiled species habitat; the 

number of acres which are available pursuant to a management plan to restore, enhance, 

repopulate, and manage imperiled species habitat; and the number of acres of imperiled species 

habitat managed, restored, enhanced, repopulated, or acquired. 

The Red Bird properties are classified by the TRGIS as Southwestern Florida Flatwoods (Level 4), 

Southern Coastal Plain (Level 3).  All 154.49 acres represent actual or potential imperiled species 

habitat (see Biodiversity Matrix in Exhibit C). Approximately 20% of Red Bird Lands include Cypress 

Head Swamp, pond water, and natural vegetation and requires a small amount of ongoing 

management to prohibit the spread of the invasive Pepper Tree found in much of Southwest Florida.  

The land currently supports natural habitat for many species of plants and animals and provides 

pastureland for grazing cattle.   

 
Measure C2:  N/A 

 
Measure C3:  N/A 

 
Measure C4: The number of acres acquired that protect natural floodplain functions.  

The Red Bird properties contain 154.49 +/- acres of natural floodplain area, levels 4-6, according to 

the Florida Forever Conservation Needs Assessment (FFCNA) Natural Floodplain dataset.  

 
Measure C5: The number of acres acquired that protect surface waters of the state.  

The entire Red Bird Property is identified in the FFCNA Significant Surface Water data as Priority 4 

(154.49 acres).  

 
Measure C6:  N/A 

 
Measure C7:  N/A 

 
Measure C8: The number of acres of functional wetland systems protected.  

Of the approximately 35 acres of wetlands as defined by The National Wetlands Inventory, none are 

protected by a formal management program. 

 



Measures C9 – C10:  N/A 

Measure C11:  The number of acres of public conservation lands in which upland invasive, exotic 

plants are under maintenance control. 

Approximately 40 acres are being managed to remove pepper trees and to prevent their recurrence. 

 

Goal D: Ensure that sufficient quantities of water are available to meet the current and future 
needs of natural systems and the citizens of the state. 

 
Measure D1: The number of acres acquired which provide retention and storage of surface water 

in naturally occurring storage areas, such as lakes and wetlands, consistent with the maintenance 

of water resources or water supplies and consistent with district water supply plans. 

According to the National Wetlands Inventory, the Red Bird properties contain 35 +/- acres of 

natural wetlands.  

 
Measure D2:  NA 

 
Measure D3:  NA 

 

Goal E: Increase natural resource-based public recreation or educational opportunities. 

 
Measure E1: The number of acres acquired that are available for natural resource-based public 

recreation or education.  

None currently.  It is intended that the Red Bird transaction will be less-than-fee and that the 

properties will remain privately owned.  Consideration will be given for potential preservation and 

conservation studies. 

 
Measure E2: The miles of trails that are available for public recreation, giving priority to those that 

provide significant connections including those that will assist in completing the Florida National 

Scenic Trail. 

Red Bird is not directly connected to any public recreation areas or the Florida National Scenic Trail 

 
Measure E3:  N/A 

 

Goal F:  N/A 

 

Goal G:  N/A (Currently) 

 



Goal H: N/A 

Goal I: Mitigate the effects of natural disasters and floods in developed areas. 

 
Measure I1: The number of acres acquired within a 100-year floodplain or a coastal high hazard 

area.  

All 154.49 +/- acres of the Red Bird properties fall within the 100-year floodplain, Priority 4 

according to the FNAI Flood Plain Data Map. 

 
Measure I2: NA 

 
Measure I3:  NA 

 
Measure I4: The percentage of the land acquired within the project boundary that creates 

additional open spaces, natural buffer areas, and greenways within a floodplain, while precluding 

rebuilding in areas that repeatedly flood. 

Approximately 124 +/- acres, or 80%, across the Red Bird property create open spaces, natural 

buffer areas and greenways within the Priority 4, 100-year floodplain data area.  Approximately 35 

acres of the property are wetlands.  The wetlands in the area would deter development in those 

areas.  However, the open spaces of Red Bird could potentially be lost to development without 

conservation boundary easements in place.   

 

 

7a. A clear statement of whether the project is proposed for fee simple acquisition or less than-fee 

acquisition, and why. If a less-than-fee acquisition is proposed, include a brief description of the 

current use(s) of the property, and any known activities or property rights proposed to be acquired by 

the state and those proposed to be retained by the property owner.  

The landowners wish to transact a less-than-fee acquisition by the State of Florida for a price based on 

appraisal of fair market value.  Current use of the land includes pasture for cattle grazing and occasional 

sod harvesting.  Past use of the land includes vegetable farming, a small farmhouse residence, fishing in 

canals and ponds, hunting, and camping.  Landowners propose the sale of residential and commercial 

building development rights, except for the option to build up to two residences on each of the two 

properties, while also retaining the rights to continue the traditional use of the land. The Landowners 

wish to explore this exception with the state further. 

7b. Suggested or proposed land manager.  

This is a Boundary Amendment for the  Caloosahatchee Ecoscape project. The Florida Fish and Wildlife 

Conservation Commission is the managing agency for the project. If the property is acquired for less-

than-fee, management responsibility would remain with the landowner. Periodic monitoring of the 

site’s management to confirm continued compliance with the conditions of the conservation easement 

would be coordinated by the Division of State Lands. 



ATTACHMENT B 

 

The following pages contain these documents: 

• Property Appraisals for 2023 by the Hendry County Property Appraiser 

• 2024 Trim Notices 

• 2023 Notice of Ad Valorem Taxes 

• Property Owner Letters 

 

PARCELS LIST 

County Parcel ID Owner Acres Tax Assessed Value 

Hendry 1 29 44 11 A00 0001.0000 Keith and Letha Deel 74.49 $558,675 

Hendry 1 29 44 11 A00 0001.0200 Dean and Janie Holland 80.00 $600,000 

 

 

  



Property Appraisal Information 2023 – Keith and Letha Deel 
Parcel ID:  1 29 44 11 A00 0001.0000 

 



Property Appraisal Information 2023 – Dean and Janie Holland 
Parcel ID 1 29 44 11 A00 0001.0200 

 



2024 Trim Notice - Keith and Letha Deel 
Parcel ID:  1 29 44 11 A00 0001.0000 

 
 



2024 Trim Notice – Dean and Janie Holland 
Parcel ID 1 29 44 11 A00 0001.0200 

 
 



2023 Notice of Ad Valorem Taxes – Keith and Letha Deel 
Parcel ID:  1 29 44 11 A00 0001.0000 
 

 



2023 Notice of Ad Valorem Taxes – Dean and Janie Holland 
Parcel ID 1 29 44 11 A00 0001.0200 
 

 



 



 
  



ATTACHMENT C 

 

The following pages contain these documents: 

• Aerial photograph with property boundaries 

• Map showing proximity to other properties in conservation 

• Caloosahatchee Ecoscape map 

 

 

  



Aerial Photograph of Redbird Properties with Property Boundaries 

 

 

 

  



Aerial Map Showing Proximity to Other Properties in Conservation Programs 

 

 

 

  



Caloosahatchee Ecoscape Map 

 

  



Biodiversity Matrix – Page 1 

 



Biodiversity Matrix – Page 2 

 


