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Goals and performance measures (Section 259.105(4), Florida Statutes) 
 
It is the intent of the Legislature that projects or acquisitions funded pursuant to paragraphs (3)(a) and (b) contribute 
to the achievement of the following goals, which shall be evaluated in accordance with specific criteria and numeric 
performance measures developed pursuant to s. 259.035(4): 
 
Goal A: Enhance the coordination and completion of land acquisition projects, as measured by: 

1. The number of acres acquired through the state's land acquisition programs that contribute to the 
enhancement of essential natural resources, ecosystem service parcels, and connecting linkage corridors as 
identified and developed by the best available scientific analysis;  

2. The number of acres protected through the use of alternatives to fee simple acquisition; or  
3. The number of shared acquisition projects among Florida Forever funding partners and partners with other 

funding sources, including local governments and the Federal Government.  
 
Goal B: Increase the protection of Florida’s biodiversity at the species, natural community, and landscape 
levels, as measured by: 

1. The number of acres acquired of significant strategic habitat conservation areas;  
2. The number of acres acquired of highest priority conservation areas for Florida's rarest species;  
3. The number of acres acquired of significant landscapes, landscape linkages, and conservation corridors, 

giving priority to completing linkages;  
4. The number of acres acquired of underrepresented native ecosystems;  
5. The number of landscape-sized protection areas of at least 50,000 acres that exhibit a mosaic of 

predominantly intact or restorable natural communities established through new acquisition projects or 
augmentations to previous projects; or  

6. The percentage increase in the number of occurrences of imperiled species on publicly managed 
conservation areas.  

 
Goal C: Protect, restore, and maintain the quality and natural functions of land, water and wetland systems 
of the state, as measured by:  

1. The number of acres of publicly owned land identified as needing restoration, enhancement, and 
management, acres undergoing restoration or enhancement, acres with restoration activities completed, and 
acres managed to maintain such restored or enhanced conditions; the number of acres which represent 
actual or potential imperiled species habitat; the number of acres which are available pursuant to a 
management plan to restore, enhance, repopulate, and manage imperiled species habitat; and the number of 
acres of imperiled species habitat managed, restored, enhanced, repopulated, or acquired;  

2. The percentage of water segments that fully meet, partially meet, or do not meet their designated uses as 
reported in the Department of Environmental Protection's State Water Quality Assessment 305(b) Report;  

3. The percentage completion of targeted capital improvements in surface water improvement and 
management plans created under s. 373.453(2), regional or master stormwater management system plans, 
or other adopted restoration plans;  

4. The number of acres acquired that protect natural floodplain functions;  
5. The number of acres acquired that protect surface waters of the state;  
6. The number of acres identified for acquisition to minimize damage from flooding and the percentage of 

those acres acquired;  
7. The number of acres acquired that protect fragile coastal resources;  
8. The number of acres of functional wetland systems protected;  
9. The percentage of miles of critically eroding beaches contiguous with public lands that are restored or 

protected from further erosion;  
10. The percentage of public lakes and rivers in which invasive, nonnative aquatic plants are under 

maintenance control; or  
11. The number of acres of public conservation lands in which upland invasive, exotic plants are under 

maintenance control.  
 
 
 

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0200-0299/0259/Sections/0259.105.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0200-0299/0259/Sections/0259.035.html
http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=373.453&URL=0300-0399/0373/Sections/0373.453.html
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Goal D:  Ensure that sufficient quantities of water are available to meet the current and future needs of 
natural systems and the citizens of the state, as measured by:  

1. The number of acres acquired which provide retention and storage of surface water in naturally occurring 
storage areas, such as lakes and wetlands, consistent with the maintenance of water resources or water 
supplies and consistent with district water supply plans;  

2. The quantity of water made available through the water resource development component of a district 
water supply plan for which a water management district is responsible; or  

3. The number of acres acquired of groundwater recharge areas critical to springs, sinks, aquifers, other 
natural systems, or water supply.  

 
Goal E:  Increase natural resource-based public recreation or educational opportunities, as measured by:   

1. The number of acres acquired that are available for natural resource-based public recreation or education;  
2. The miles of trails that are available for public recreation, giving priority to those that provide significant 

connections including those that will assist in completing the Florida National Scenic Trail; or  
3. The number of new resource-based recreation facilities, by type, made available on public land.  

 
Goal F:  Preserve significant archaeological or historic sites, as measured by:  

1. The increase in the number of and percentage of historic and archaeological properties listed in the Florida 
Master Site File or National Register of Historic Places which are protected or preserved for public use; or  

2. The increase in the number and percentage of historic and archaeological properties that are in state 
ownership.  

 
Goal G: Increase the amount of forestland available for sustainable management of natural resources, as 
measured by: 

1. The number of acres acquired that are available for sustainable forest management;  
2. The number of acres of state-owned forestland managed for economic return in accordance with current 

best management practices;  
3. The number of acres of forestland acquired that will serve to maintain natural groundwater recharge 

functions; or  
4. The percentage and number of acres identified for restoration actually restored by reforestation.  

 
Goal H:  Increase the amount of open space available in urban areas, as measured by:  

1. The percentage of local governments that participate in land acquisition programs and acquire open space 
in urban cores; or  

2. The percentage and number of acres of purchases of open space within urban service areas.  
 
Goal I: Mitigate the effects of natural disasters and floods in developed areas, as measured by:  

1. The number of acres acquired within a 100-year floodplain or a coastal high hazard area; 
2. The number of acres acquired or developed to serve dual functions as:  

a. Flow ways or temporary water storage areas during flooding or high-water events, not including 
permanent reservoirs; and 

b. Greenways or open spaces available to the public for recreation; 
3. The number of acres that protect existing open spaces and natural buffer areas within a floodplain that also 

serve as natural flow ways or natural temporary water storage areas; and 
4. The percentage of the land acquired within the project boundary that creates additional open spaces, natural 

buffer areas, and greenways within a floodplain, while precluding rebuilding in areas that repeatedly flood. 
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Criteria [Section 259.105(9) and (10), F.S.] 
 
(9) The Acquisition and Restoration Council shall recommend rules for adoption by the board of trustees to 
competitively evaluate, select, and rank projects eligible for Florida Forever funds pursuant to paragraph (3)(b). In 
developing these proposed rules, the Acquisition and Restoration Council shall give weight to the following criteria: 

(a) The project meets multiple goals described in subsection (4).  
(b) The project is part of an ongoing governmental effort to restore, protect, or develop land areas or water 

resources. 
(c) The project enhances or facilitates management of properties already under public ownership. 
(d) The project has significant archaeological or historic value.  
(e) The project has funding sources that are identified and assured through at least the first 2 years of the 

project.  
(f) The project contributes to the solution of water resource problems on a regional basis. 
(g) The project has a significant portion of its land area in imminent danger of development, in imminent 

danger of losing its significant natural attributes or recreational open space, or in imminent danger of 
subdivision which would result in multiple ownership and make acquisition of the project costly or less 
likely to be accomplished. 

(h) The project implements an element from a plan developed by an ecosystem management team.  
(i) The project is one of the components of the Everglades restoration effort. 
(j) The project may be purchased at 80 percent of appraised value. 
(k) The project may be acquired, in whole or in part, using alternatives to fee simple, including but not limited 

to, tax incentives, mitigation funds, or other revenues; the purchase of development rights, hunting rights, 
agricultural or silvicultural rights, or mineral rights; or obtaining conservation easements or flowage 
easements.  

(l) The project is a joint acquisition, either among public agencies, nonprofit organizations, or private entities, 
or by a public-private partnership.  

 
(10)  The Acquisition and Restoration Council shall give increased priority to those projects for which matching 
funds are available and to project elements previously identified on an acquisition list pursuant to this section that 
can be acquired at 80 percent or less of appraised value. The council shall also give increased priority to those 
projects where the state's land conservation plans overlap with the military's need to protect lands, water, and habitat 
to ensure the sustainability of military missions including:  

(a) Protecting habitat on nonmilitary land for any species found on military land that is designated as 
threatened or endangered, or is a candidate for such designation under the Endangered Species Act or any 
Florida statute;  

(b) Protecting areas underlying low-level military air corridors or operating areas; and  
(c) Protecting areas identified as clear zones, accident potential zones, and air installation compatible use 

buffer zones delineated by our military partners, and for which federal or other funding is available to assist 
with the project.  

 

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0200-0299/0259/Sections/0259.105.html
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ROGERS RANCH 
FLORIDA FOREVER BOUNDARY AMENDMENT 

GREEN SWAMP 
 
1. A descriptive location of the proposed project with total acreage: 
The proposed Rogers Ranch is 2,470 ± total acres located near the Green Swamp Florida Forever project. 
It is situated 4 ± miles northwest of Groveland, 9 ± miles northwest of Clermont, and 12 ± miles south of 
Leesburg. The property is primarily utilized for cattle and recreation. It contains 775 ± upland acres (31%) 
and 1,695 ± wetland acres (69%). The property features nearly 2,675 ± feet of road frontage along SR 33.  

Rogers Ranch has a 2024 certified market/just value of $4,773,926. 
 
2. The general physical, natural resource, biological, hydrological, archaeological, and historical 
characteristics of the project: A.) Does the property contain historic structures fifty years old or older? 
If so, provide a brief description, photograph(s), and location. B.) Does the property contain 
improvements/facilities? If so, please describe: 
Rogers Ranch is located within an environmentally rich region of Florida in the Green Swamp improved 

pastures, woodland pastures, field crops, dry prairie, shrub and brushland, pine flatwoods, upland mixed-

coniferous/hardwoods, cypress, wetland forested mixed, freshwater marshes, wet prairies, emergent 

aquatic vegetation, and mixed scrub-shrub wetland. It also contains 22 ± acres of hydric pine flatwoods, 

an underrepresented natural community. These habitats support a wide range of native species and 

provide important ecological functions. 

Approximately 26 Acres of the property lie within a priority five area of the Florida Ecological Greenways 

Network, also known as the Florida Wildlife Corridor. This corridor supports wide-ranging species such as 

the Florida black bear and Florida panther. According to the Florida Natural Areas Inventory (FNAI) 

Biodiversity Matrix, species likely to utilize the habitat include Gopher Tortoise, Wood Stork, and Florida 

Sandhill Crane. The landowner has observed deer, turkey, sandhill cranes, swallow-tailed kites, and bald 

eagles on the property. The sandhill upland lakes on site provide particularly valuable habitat for these 

species. In total, FNAI data identifies 37 potential listed species that may benefit from the property’s 

ecological resources. 

Conserved lands nearby include the Withlacoochee State Forest, Green Swamp, Jahreis Ranch Ag & CE, 

Green Swamp Land Protection Agreements, and the Green Swamp Florida Forever boundary. The 

permanent protection of Rogers Ranch would add to this growing network of protected lands and help 

maintain landscape connectivity within the Florida Wildlife Corridor. 

Hydrologically, the property contains approximately 1,695 acres of wetlands, including mixed wetland 

hardwoods, cypress, hydric pine flatwoods, wetland forested mixed, freshwater marshes, wet prairies, 

emergent aquatic vegetation, and mixed scrub-shrub wetland. The majority of the property is a priority 6 

area for surface water resource. The waters on the property ultimately flow into the Green Swamp. The 

entire property is within the Critical Lands and Waters Identification Project (CLIP) and contributes to 

regional groundwater recharge, natural floodplain function, and water quality protection. 

The ranch also includes existing improvements that support its ongoing agricultural use, such as a 
homesite, storage barn, pole barn, cow pens, and other agricultural structures. There are no known 
historic structures on the property that are fifty years old or older. 



 
3. Potential Public Recreation opportunities or other uses: 
N/A 
 
4. Potential threats or development plans that could impact the value of the proposed project: 
The area surrounding the property in Lake County has zoning and future land use designations of 

Residential Low-Density, Community Mixed-Use, Rural Neighborhood Mixed Use, and Rural Transition. 

There are several developmental proposals in the area currently. Due to its highway frontage and 

proximity to existing development, the property is vulnerable to development and conversion to a 

planned unit development. 

 
5. Local resolutions to the potential public acquisition of the project (if applicable): 
N/A 
 
6. Detail on how the project meets Florida Forever criteria [see Chapter 259.105(9) and (10), F.S.] and 
further the Florida Forever goals and performance measures [see Chapter 259.105(4), F.S.]. Refer to the 
application addendum on our website: 
Acquisition of a conservation easement on Rogers Ranch would further a number of the goals and 
measures of the Florida Forever Program: 
 
Goal A: Enhance the coordination and completion of land acquisition projects, as measured by: 
 Approximately 26 acres is located in a Priority 5 Area of the Florida Ecological Greenway Network 

(Wildlife Corridor) which contributes to the enhancement of essential natural resources, 
ecosystem service parcels, and connecting linkage corridors as identified and developed by the 
best available scientific analysis (Measure A1) 

 The property would be protected through a less-than-fee acquisition of a Conservation Easement 
(A2) 

 
Goal B: Increase the protection of Florida’s biodiversity at the species, natural community, and 
landscape levels, as measured by: 
 The property has been identified as a Strategic Habitat Conservation Area, with approximately 12 

acres of the property as a Priority 3 (Measure B1). 
 Approximately 56% of the property has been identified as habitat for Florida’s rarest species, 

including the Florida Panther and Black Bear (Measure B2).  
 Approximately 26 acres is located in a Priority 5 Area of the Florida Ecological Greenway Network 

(Wildlife Corridor). Its acquisition would expand the protected area near the Fisheating Creek 
WMA and Lykes Brothers Conservation Easements while contributing to the landscape protected 
near the Fisheating Creek Ecosystem Florida Forever BOT Project (Measure B3).  

 
Goal C: Protect, restore, and maintain the quality and natural functions of land, water, and wetland 
systems of the state, as measured by: 
 Mixed wetland hardwoods, cypress, hydric pine flatwoods, wetland forested mixed, freshwater 

marshes, wet prairies, emergent aquatic vegetation, and mixed scrub-shrub wetland contribute 
to priorities for natural floodplain function and surface water resource protection, including 
natural and managed water storage features (Measures C4 and C5). 

 Approximately 69% of the property is composed of ranked functional wetlands (Measure C8). 
 



Goal D: Ensure that sufficient quantities of water are available to meet the current and future needs of 
natural systems and the citizens of the state, as measured by: 
 The entire property is priority ranked for aquifer recharge (Measure D3). 

 
7. Whether the project is proposed for fee-simple or less-than-fee acquisition: A.) If a less-than fee 
acquisition if proposed, include a brief description of the current use(s) of the property. Also, include 
any known activities or property rights proposed to be acquired by the state and those proposed to be 
retained by the property owner. B.) If the project is proposed for fee simple acquisition, include the 
proposed land manager and a management commitment letter from the agency/entity upon 
application submittal. Applications for fee simple projects may be delayed if a management 
commitment from the recommended agency is not included. 
Rogers Ranch is proposed in this application as a less-than-fee acquisition. Through a perpetual 

conservation easement, the state would acquire the development rights on the property, while the 

landowner would retain the ability to continue existing and historic land uses. These include agriculture, 

cattle operations, sod production, hay cultivation, some row crop farming, recreation, and private use and 

enjoyment. 

The proposed easement would expand the network of conserved lands adjacent to the Green Swamp 

Florida Forever project. Securing this property within the Florida Wildlife Corridor would enhance 

landscape connectivity, prevent habitat fragmentation, and reduce development pressure in a region 

identified as a high conservation priority. In addition, protection of the Rogers Ranch would help preserve 

water quality and quantity within the Green Swamp watershed. 

8. Whether the project is on another state acquisition list? If so, which one? 

N/A 
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SPECIFICATIONS & FEATURES

Land Types:
Land Investment
Ranch
Transitional

Uplands / Wetlands: 35% uplands 65% 
wetlands

Taxes & Tax Year: 2023 - $9,276.82

Zoning / FLU:
Lake County Zoning - 
Ag FLU-Ag // City of 
Mascotte Zoning- 
Undesignated FLU-Ag

Lake Frontage / Water 
Features:

Multiple internal deep 
water lakes

Water Source & 
Utilities:

Water is at the 
intersection of Simon 
Brown Rd and CR 33 
and wastewater is 
located at the 
intersection of Villa City 
Road and Simon Brown 
Rd

Road Frontage:

2,700 ± feet on SR 33, 
4,200 ± feet on both 
sides of Honeycut Rd. 
Entrances off of SR 33, 
Honeycut Road, and 
Lazy Lane

Nearest Point of 
Interest:

Highway 27, Highway 
50, The Florida Turnpike

Current Use: Cattle Ranch

Structures & Year Built:
4 bd / 3 bath 2745 ± 
square foot home built 
in 1965

SPECIFICATIONS & FEATURES

http://www.saundersrealestate.com/
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LOCATION & DRIVING DIRECTIONS

Parcel: Multiple

GPS: 28.6215, -81.8874633

Driving Directions:

Showing by 
appointment only

Please contact JT

Showing Instructions:

Showing by 
appointment only. 
Please contact JT 
352.255.3670.

LOCATION

http://www.saundersrealestate.com/
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Row # PID GIS Acres 2024 Lake County Property 
Appraiser Market Value Owner Name

1 '  27-21-24-0003-000-00500 158.57                         $                            236,082.00 ROGERS CHARLES A  TRUSTEE
2 '  33-21-24-0002-000-00500 40.14                           $                            111,350.00 ROGERS CHARLES A  TRUSTEE

3 '  34-21-24-0003-000-00700 38.87                           $                                1,800.00 
ROGERS PROPERTY 
MANAGEMENT LLC

4 '  34-21-24-0004-000-02100 35.42                           $                            141,150.00 
ROGERS PROPERTY 
MANAGEMENT LLC

5 '  34-21-24-0001-000-00400 30.03                           $                              18,878.00 
ROGERS PROPERTY 
MANAGEMENT LLC

6 '  34-21-24-0002-000-00601 29.80                           $                                1,350.00 
ROGERS PROPERTY 
MANAGEMENT LLC

7 '  33-21-24-0004-000-00200 38.82                           $                            138,175.00 
ROGERS PROPERTY 
MANAGEMENT LLC

8 '  32-21-24-0001-000-01000 9.99                             $                                   450.00 
ROGERS PROPERTY 
MANAGEMENT LLC

9 '  33-21-24-0001-000-00100 314.53                         $                            919,621.00 
ROGERS PROPERTY 
MANAGEMENT LLC

10 '  32-21-24-0001-000-00102 10.00                           $                                   450.00 
ROGERS PROPERTY 
MANAGEMENT LLC

11 '  32-21-24-0001-000-00104 15.75                           $                              55,540.00 
ROGERS PROPERTY 
MANAGEMENT LLC

12 '  32-21-24-0001-000-00100 82.16                           $                            118,245.00 
ROGERS PROPERTY 
MANAGEMENT LLC

13 '  30-21-24-0004-000-00700 20.30                           $                                   900.00 
ROGERS PROPERTY 
MANAGEMENT LLC

14 '  35-21-24-0002-000-00702 1.36                             $                            244,677.00 
ROGERS PROPERTY 
MANAGEMENT LLC

15 '  29-21-24-0002-000-00900 185.56                         $                                8,865.00 
ROGERS PROPERTY 
MANAGEMENT LLC

16 '  27-21-24-0003-000-00501 36.46                           $                              87,743.00 
ROGERS PROPERTY 
MANAGEMENT LLC

17 '  29-21-24-0001-000-00100 305.62                         $                            597,615.00 
ROGERS PROPERTY 
MANAGEMENT LLC

18 '  34-21-24-0001-000-00300 107.23                         $                            309,114.00 
ROGERS PROPERTY 
MANAGEMENT LLC

19 '  33-21-24-0001-000-00101 90.29                           $                            155,474.00 
ROGERS PROPERTY 
MANAGEMENT LLC

20 '  33-21-24-0002-000-00600 60.18                           $                            141,039.00 
ROGERS PROPERTY 
MANAGEMENT LLC

21 '  34-21-24-0001-000-00100 87.36                           $                            283,252.00 
ROGERS PROPERTY 
MANAGEMENT LLC

22 '  28-21-24-0004-000-00400 60.32                           $                            118,626.00 
ROGERS PROPERTY 
MANAGEMENT LLC

23 '  28-21-24-0001-000-00100 568.06                         $                            792,903.00 
ROGERS PROPERTY 
MANAGEMENT LLC

24 '  34-21-24-0002-000-00600 69.95                           $                            128,615.00 
ROGERS PROPERTY 
MANAGEMENT LLC

25 '  30-21-24-0004-000-00600 40.71                           $                                1,800.00 
ROGERS PROPERTY 
MANAGEMENT LLC

26 '  35-21-24-0002-000-00700 32.74                           $                            160,212.00 
ROGERS PROPERTY 
MANAGEMENT LLC

Total (26): 2,470.22                      $                         4,773,926.00 

County: Lake

Mailing Address: 1130 Elysium Blvd., Mount 
Dora, FL 32757

































































































































































 
 

Saunders Real Estate 
 

 
Saunders Real Estate 

1723 Bartow Road, Lakeland, FL 33801 | www.saundersrealestate.com 
 

 

 
 
April 3rd, 2025 
 
 
Office of Environmental Services 
Division of State Lands 
Florida Department of Environmental Protection 
3900 Commonwealth Blvd, Mail Station 140 
Tallahassee, FL 32399 
Subject: Rogers Ranch – Willing Seller Letter 
 
 
Dear FDEP Office of Environmental Services, 
 
 
I am representing Mr. Rogers in his effort to have his property included in the Florida 
Forever program. The landowner has been contacted and is willing to sell a conservation 
easement to protect Florida’s natural resources. 
 
Best Regards, 

Jeremiah R. Thompson 
 
Phone: 352-255-3670 
Email: JT@SaundersRealEstate.com 
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For more information visit www.saundersrealestate.com


 





HEADQUARTERS

1723 Bartow Road
Lakeland, FL 33801

863.648.1528

ORLANDO

605 E Robinson Street Suite 410
Orlando, FL 32801

407.516.4300

NORTH FLORIDA

356 NW Lake City Avenue
Lake City, FL 32055

352.364.0070

GEORGIA

203 E Monroe Street
Thomasville, GA 31792

229.299.8600

ARKANSAS

112 W Center St, Suite 501
Fayetteville, AR 72701

479.582.4113
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