
CAPITAL FACILITIES AND INTERPRETATION 
Implementation Table 

SOUTHWEST DISTRICT 
Charlotte Harbor Region 
Terra Ceia Preserve State Park 



Region Park Use Area Objective Action Item Action Subject  Cost Estimate 

Implementation 
Timeframe

(Short-Term/Mid-Term/ 
Long-Term)

Interpretive 
Aspect
 (Y/N)

Additional Details - Interpretation Type

Scale
(Interpretive, 

Major, Medium,
Minor or Sub)

New Construction 
or Repair 

(N/R)

Phase
 (I.Concept, II.Design, 

III.Fabrication)

 Cost Estimate or 
Sub 

Cost Escalation 
per year

 (Base +10%)

Time Estimate
 (Short, Mid, Long)

 Total Cost Time

Charlotte 
Harbor

Cayo Costa State Park Pelican Bay Boat Basin Provide appropriate access. Evaluate expansion of dock and slips. Construct Boat Slips  $            500,000.00 Mid-Term N  $             500,000.00 

Charlotte 
Harbor

Cayo Costa State Park Pelican Bay Boat Basin Provide appropriate access.
Install additional permanent mooring 

sites.
Construct

Mooring 
Buoys

 $              50,000.00 Mid-Term N  $               50,000.00 

Charlotte 
Harbor

Cayo Costa State Park Pelican Bay Boat Basin Provide appropriate access.
Develop and implement an interpretive 

sign plan.
Construct

Interpretation/
Wayfinding

Short-Term Y

The type, design, quantity and 
placement of interpretive elements to 

deepen understanding and improve 
orientation will be specified during this 

planning process. Appropriateness in this 
dynamic coastal area will be considered

Interpretive Planning Medium N Phase I, II, III  $               60,000.00 Mid-Term  $               60,000.00 

Charlotte 
Harbor

Cayo Costa State Park Pelican Bay Boat Basin Redevelop visitor reception and concessions.
Reconstruct the camp store/concessions 

building.
Construct Structure  $        3,045,000.00 Short-Term N  $          3,045,000.00 

Charlotte 
Harbor

Cayo Costa State Park Pelican Bay Boat Basin Redevelop visitor reception and concessions.
Evaluate scope of on-island visitor 

support services.
Evaluate

Support 
Facilities

 $            500,000.00 Mid-Term N  $             500,000.00 

Charlotte 
Harbor

Cayo Costa State Park Campground Reestablish overnight camping.
Redevelop the semi-primitive tent 

campground.
Construct Campground  $        5,500,000.00 Long-term N  $          5,500,000.00 

Charlotte 
Harbor

Cayo Costa State Park Parkwide
Provide interpretation of natural and cultural 

resources.
Develop and implement an interpretive 

trail plan.
Construct

Interpretation/
Wayfinding

Mid-Term Y

The type, design, quantity and 
placement of interpretive elements to 

deepen understanding and improve 
orientation will be specified during this 

planning process. Appropriateness in this 
dynamic coastal area will be considered

Interpretive Planning Medium N Phase I, II, III  $               60,000.00 Mid-Term  $               60,000.00 

Charlotte 
Harbor

Cayo Costa State Park Pelican Bay Boat Basin
Provide dedicated accomodations for 

paddlers.

Provide paddlecraft storage at designated 
landing point and designate one non-

reservation site for overnight paddlers.
Improve

Paddling 
Access

Long-term N

Charlotte 
Harbor

Cayo Costa State Park Parkwide
Establish clear and accurate delineation of 

park boundaries.
Survey, mark, and maintain posts to show 

accurate park boundary.
Improve Delineation  $              20,000.00 Short-Term N  $               20,000.00 

Charlotte 
Harbor

Cayo Costa State Park Pelican Bay Boat Basin Redevelop essential maintenance facilities.
Construct 3-bay shop, pole barn, create 

buffer.
Construct Structure  $        1,500,000.00 Mid-Term N  $          1,500,000.00 

Charlotte 
Harbor

Cayo Costa State Park Bishop Harbor Boat Ramp
Improve protection of the well facility and 

other park equipment.

Evaluate and reconfigure parkwide 
potable water system, conduct historic 
structure assessment of defunct water 

tower  improve storage space

Improve
Support 
Facilities

 $        1,000,000.00 Short-Term N  $          1,000,000.00 

Charlotte 
Harbor

Cayo Costa State Park Parkwide
Provide residences for essential staff 

positions.
Reconstruct one residence post 

Hurricane Ian.
Construct Residence  $            630,000.00 Mid-Term N  $             630,000.00 

Charlotte 
Harbor

Cayo Costa State Park
Don Pedro/Pine Island 

Land Base
Provide residences for essential staff 

positions.
Design and construct up to three 

residences off of Cayo Costa.
Construct Residence  $        1,890,000.00 Mid-Term N  $          1,890,000.00 

Charlotte 
Harbor

Cayo Costa State Park Jug Creek/Pelican Bay Maintain navigable water access.
Coordinate with USACE to explore long-

term permitting options for cyclical 
maintenance dredging needs.

Evaluate Waterways  $              50,000.00 Long-term N  $               50,000.00 

Charlotte 
Harbor

Cayo Costa State Park Parkwide
Prevent unauthorized access to sensitive 

areas.

Protect sensitive estuarine natural 
communities and wildlife areas through 

posting and roping, patrolling, monitoring 
and visitor interface

Protect Landscape  $              20,000.00 Short-Term N  $               20,000.00 

Charlotte 
Harbor

Charlotte Harbor 
Preserve

Parkwide
Improve orientation and interpretation at 

park trailheads.
Develop and implement an interpretive 

sign plan.
Improve

Interpretation/
Wayfinding

Mid-Term Y

Determine the most effective way to 
connect visitors to the park’s significance 
and relevant themes at the trail hubs for 

Catfish Creek, Sargassum Scrub and 
Garrod Lakes Use Areas.  

Appropriateness in this dynamic coastal 
area will be considered

Interpretive Planning Medium Y Phase I, II, III  $               60,000.00 Mid-Term  $               60,000.00 

Charlotte 
Harbor

Charlotte Harbor 
Preserve

Catfish Creek Use Area Construct Staff support facilities.

Construct 6-bay pole barn, small 
maintenance building (with admin 

space), at least one volunteer RV site 
with municipal utilities. Connect 

volunteer RV sites to municipal utilities  

Construct
Support 
Facilities

 $        1,350,000.00 Mid-Term N  $          1,350,000.00 

Charlotte 
Harbor

Charlotte Harbor 
Preserve

Caffish Creek Use Area Provide expanded trail access. Expand trail system. Construct Trail  $              50,000.00 Short-Term N  $               50,000.00 

Charlotte 
Harbor

Charlotte Harbor 
Preserve

Sargassum Scrub Provide trail access.
Construct a small traihead and designate 
up to 1.5 miles of hiking trail with access 
to the adjacent naturalized water bodies. 

Construct Parking  $              35,000.00 Mid-Term N  $               35,000.00 

Charlotte 
Harbor

Charlotte Harbor 
Preserve

Garrod Lakes Use Area Provide trail access to the Garrod Lakes area.
Construct a small trailhead and designate 

0.75 mile hiking trail.
Construct Trailhead  $                5,000.00 Mid-Term  $                 5,000.00 

Charlotte 
Harbor

Charlotte Harbor 
Preserve

Staff Support Area (Burnt 
store rd.)

Provide necessary maintenance, 
administrative and storage space to support 

park operations.

Replace maintenance building, stabilize 
equipment parking and provide 

additional vehicle parking. Establish up to 
4 volunteer RV sites with municipal 

Construct Structure  $        1,350,000.00 Mid-Term N  $          1,350,000.00 

Charlotte 
Harbor

Charlotte Harbor 
Preserve

Old Datsun Trailhead Improve trailhead.

Expand the trailhead parking, Collaborate 
w/ FDOT and Charlotte County to provide 
a pedestrian crosswalk across Burnt Store 

Road

Construct Parking  $            250,000.00 Mid-Term N  $             250,000.00 

Charlotte 
Harbor

Charlotte Harbor 
Preserve

Charlotte Harbor 
Environmental Center 

(CHEC)
Implement collaborative trail management. Install low water crossings. Construct Structure  $            150,000.00 Mid-Term N  $             150,000.00 

Charlotte 
Harbor

Charlotte Harbor 
Preserve

Charlotte Harbor 
Environmental Center 

(CHEC)
Expand Parking. Expand Parking Construct Parking  $            300,000.00 Short-Term N  $             300,000.00 

Charlotte 
Harbor

Charlotte Harbor 
Preserve

North Cape Flats 
Trailhead

Improve trailhead amenties and provide trail 
access.

Improve trailhead parking, 
interp/wayfinding. Expand parking.

Construct Parking  $            300,000.00 Mid-Term Y Interpretive Element Minor Y Phase I, II, III  $               10,000.00 Mid-Term  $             310,000.00 

Charlotte 
Harbor

Don Pedro Island Mainland Tract
Maintain and stabilize access to existing 

paddlecraft launch on Lemon Bay.
Maintain and improve parking, stabilize 
pathway, replace culverts as necessary.

Construct Structure  $                5,000.00 Short-Term N  $                 5,000.00 

Charlotte 
Harbor

Don Pedro Island Mainland Tract
Consider phased removal of the Lemon Bay 

dock.
Discontinue use and remove as structure 

becomes inoperable.
Demolish Structure  $                5,000.00 Long-term N  $                 5,000.00 

Charlotte 
Harbor

Don Pedro Island Spyglass Canal
Provide necessary staff support facilities at 

Spyglass Canal.

Develop small maintenance facility with 
storage capacity and site-built ranger 

residences, and provide two volunteer 
sites

Construct Structure  $        2,500,000.00 Mid-Term N  $          2,500,000.00 

Charlotte 
Harbor

Don Pedro Island Island Tract
Provide reasonable access from the water 

and appropriate support facilities.
Replace boat slips and paddlecraft 

landing. Remove restroom.
Construct Boat Slips  $            900,000.00 Mid-Term N  $             900,000.00 

Charlotte 
Harbor

Gasparilla Island Sandspur
Improve access and restore natural 

landscape.

Resurface/stabilize parking area and 
improve delineation of parking spaces. 

Restore beach dune natural community.
Improve Parking  $            700,000.00 Mid-Term N  $             700,000.00 

Charlotte 
Harbor

Gasparilla Island Seagrape
Reestablish access and support facilities 

following hurricane impacts.
Repair beach access boardwak and 

construct permanent restroom.
Construct Structure  $        1,125,000.00 Mid-Term N  $          1,125,000.00 

Charlotte 
Harbor

Gasparilla Island Seawall Area
Reconstruct the seawall to protect the 

shorline against erosion. 
Design and construct a more effective 

configuration for a replacement seawall.
Construct Structure  $      15,000,000.00 Mid-Term N  $        15,000,000.00 

Charlotte 
Harbor

Gasparilla Island
Dunes and Port Boca 
Grande Lighthouse

Evaluate and implement historic post-
hurricane preservation and interpretation of 

the Amory Chapel.

Structurally stabilize and preserve, as well 
as interpret the chapel. Remove non-

historic elements and install historical.
Improve Structure  $            750,000.00 Short-Term Y

The type, design, quantity and specific 
placement of interpretive elements to 

deepen understanding will be specified 
during this planning process. Durability 

in this dynamic coastal area will be 
considered

Interpretive Planning Medium Y Phase I, II, III  $               25,000.00 Mid-Term  $             775,000.00 

Charlotte 
Harbor

Gasparilla Island
Dunes and Port Boca 
Grande Lighthouse

Redesign ingress/egress and parking to 
alleviate capacity and congestion challenges.

Realign ingress/egress, pave road and 
parking spaces and improve organization 
and capacity, capture stormwater onsite 

and reestablish vegetative buffers

Improve Parking  $            100,000.00 Short-Term  $          1,000,000.00 

Interpretation Combined Project EstimateCapital Facilities
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Charlotte 
Harbor

Gasparilla Island
Dunes and Port Boca 
Grande Lighthouse

Conduct post-hurricane historic structures 
and accessibility assessments for the Port 

Boca Grande Lighthouse complex.

Conduct historic assessments and repair 
elevator.  Establish accessible on-grade 

beach access.
Evaluate Structure  $            150,000.00 Mid-Term N  $             150,000.00 

Charlotte 
Harbor

Gasparilla Island Support Facilities Improve function of maintenance area.
Realign road away from staff residence, 

add a restroom/shower and pole barn to 
the area.

Construct
Support 
Facilities

 $            350,000.00 Long-term N  $             350,000.00 

Charlotte 
Harbor

Gasparilla Island Support Facilities 
Provide administrative and outdoor 

interpretive space at a more central location, 
less vulnerable to storm events.

Design and construct a new 
administrative building and enhance 
trailhead with interpretive elements.

Construct Structure  $        1,500,000.00 Long-term Y

Determine the type, design, quantity, 
and placement of interpretive elements 

to deepen visitor understanding and 
improve orientation. Appropriateness in 

this dynamic coastal area will be 

Interpretive Planning Medium Y Phase I, II  $               25,000.00 Mid-Term  $          1,525,000.00 

Charlotte 
Harbor

Stump Pass Beach Park Entrance
Implement entry solutions to effectively 

manage high visitation.
Install either a small (possibly portable) 

ranger station or a kiosk payment 
Construct Structure  $            250,000.00 Short-Term N  $             250,000.00 

Charlotte 
Harbor

Stump Pass Beach Parking Area Reconstruct safe and organized parking.
Delineate parking spaces and evaluate 

potential pedestrian pathways.
Improve Parking  $            500,000.00 Short-Term N  $             500,000.00 

Charlotte 
Harbor

Stump Pass Beach Paddlecraft Launch Reconstruct a paddlecraft launch. Reestablish bayside paddlecraft launch. Construct
Paddlecraft 

Launch
 $            250,000.00 Mid-Term Y  $             250,000.00 

Charlotte 
Harbor

Stump Pass Beach Paddlecraft Launch
Reconstruct necessary restroom 

facility/operational support space.
Renovate restroom and operational 

support facility.
Improve Structure  $            300,000.00 Mid-Term N  $             300,000.00 

Charlotte 
Harbor

Stump Pass Beach Beach access pathways
Reestablish sustainable and resilient beach 

access.

Install plant species for habitat 
restoration, remove defunct boardwalks, 

reestablish beach access and trail. 
Improve Beach Access  $            100,000.00 Mid-Term N  $             100,000.00 

Central Gulf Terra Ceia Preserve Parkwide
Update and improve interpretation and 

signage.
Provide wayfinding (i.e., trail blazes along 

trails).
Construct Signage  $                2,500.00 Short-Term N

Central Gulf Terra Ceia Preserve Parkwide
Update and improve interpretation and 

signage.

Interpret sensitive aquatic resources and 
best practices for visitor-wildlife 

encounters.
Construct Signage Y

Comprehensive interpretive planning is 
recommended to determine the most 

effective way to connect visitors to the 
meaningful and relevant themes in 

multiple areas of the preserve. The type, 
design, quantity and placement of 

interpretive elements will be specified 
during this additional planning process. 
Will include Frog Creek and Hightower 

Interpretive Planning Medium N Phase I, II, III  $               60,000.00 Long-term

Central Gulf Terra Ceia Preserve Parkwide Trail System Prevent future ecological damage. Install regulatory signage. Construct Signage  $                1,000.00 Short-Term N

Central Gulf Terra Ceia Preserve Parkwide Trail System Prevent future ecological damage.
Install narrow access pedestrian walk-

through fencing/stiles for unauthorized 
vehicle exclusion.

Construct Structure  $                4,000.00 Mid-term N

Central Gulf Terra Ceia Preserve Parkwide Trail System Study existing and project future visitation.
 Employ trail counting methodologies 

and surveys to estimate existing rates of 
visitor use.

Conduct Assessment  $              20,000.00 Undetermined N

Central Gulf Terra Ceia Preserve Bishop Harbor Road
 Improve resource protection, security and 

preserve continuity along the road corridor. 

Consult with Manatee County to evaluate 
incorporation of the middle segment of 
Bishop Harbor Road into the preserve 

boundary. Thorough evaluation of 
impediments to traffic patterns and 

access to private lands along this corridor 
must be conducted prior to any action

Facilitate
Interagency 
Cooperation

 $              35,000.00 Undetermined N

Central Gulf Terra Ceia Preserve Bishop Harbor Road
 Improve resource protection, security and 

preserve continuity along the road corridor. 
Contingent upon road incorporation, 

install two preserve gates.
Construct Gate  $              70,000.00 Long-term N

Central Gulf Terra Ceia Preserve Bishop Harbor Road
 Improve resource protection, security and 

preserve continuity along the road corridor. 
Install a crosswalk over Bishop Harbor 

Road.
Construct Walkway  $              56,000.00 Long-term N

Central Gulf Terra Ceia Preserve Bishop Harbor Boat Ramp Improve the boat ramp and parking area.

Stabilize the parking area. Maximize 
efficiency of the parking area (13 trailer 

spaces) to support sustainable visitor use 
patterns

Improve Parking  $            100,000.00 Long-term N

Central Gulf Terra Ceia Preserve Bishop Harbor Boat Ramp Improve the boat ramp and parking area. Stabilize the boat ramp. Improve Structure  $            750,000.00 Long-term N

Central Gulf Terra Ceia Preserve Bishop Harbor Boat Ramp Improve the boat ramp and parking area.
Consider providing a self-serve 

paddlecraft rental kiosk.
Construct Structure  $              10,000.00 Mid-Term N

Central Gulf Terra Ceia Preserve Bishop Harbor Boat Ramp Improve the boat ramp and parking area.
Improve natural communities adjacent to 

boat ramp.
Improve Landscape  $                6,000.00 Long-term N

Central Gulf Terra Ceia Preserve Frog Creek Trailhead Improve visitor services.
Stabilize the parking area and provide 

one ADA-compliant parking space (5 total 
spaces).

Improve Parking  $            100,000.00 Long-term N

Central Gulf Terra Ceia Preserve Frog Creek Trailhead Improve visitor services. Install shelter and seating at trailhead. Construct Structure  $                5,000.00 Long-term Y
Interpretive kiosk with shelter, seating, 

and interpretation.
Sub of parkwide 

intepretive planning
Medium N Phase I, II, III

 Sub - see parkwide 
planning cost 

Long-term

Central Gulf Terra Ceia Preserve Frog Creek Trailhead Improve visitor services.
Install directional signage (i.e., trail 

blazes) along the trail.
Construct Signage  $                1,000.00 Long-term N

Central Gulf Terra Ceia Preserve Frog Creek Trailhead Improve visitor services.
Reroute sections of trail to avoid 

sensitive resources.
Construct Trail  $                4,500.00 Long-term N

Central Gulf Terra Ceia Preserve
Haley House 

Administration Area
Determine feasibility of restoring the Haley 

House.

Determine the cost of restoring the Haley 
House to adaptively reuse for 

administrative office space and/or staff 
residences.

Renovate Structure
 SEE INTERP 

ELEMENT 
Short-Term Y

Adaptive reuse as an interpretive center:  
could interpret abundance of cultural 
sites within and near the preserve and 

regional history of agricultural and 
coastal economies

Indoor Visitor Center Major N Phase I, II  $             125,000.00 Long-Term

Central Gulf Terra Ceia Preserve
Haley House 

Administration Area
Determine feasibility of restoring the Haley 

House.
Coordinate with DHR to complete a 

condition assessment. 
Conduct Assessment  $              20,000.00 Short-Term N

Central Gulf Terra Ceia Preserve
Haley House 

Administration Area
Determine feasibility of restoring the Haley 

House.

Consult with the Bureau of Natural and 
Cultural Resources and DHR to develop 

an appropriate management strategy for 
the Haley House

Facilitate
Interagency 
Cooperation

 $        1,500,000.00 Short-Term N

Central Gulf Terra Ceia Preserve
Haley House 

Administration Area
Determine feasibility of restoring the Haley 

House.

If deconstructing the Haley House is 
indicated, coordinate with DHR for 

documentation. 
Document Structure

 Assessment - 
$12,350 Demo - 

$60000 
Short-Term N

Central Gulf Terra Ceia Preserve Hightower Trailhead
Improve visitor services and staff 

management.

Stabilize the parking area and provide 
one ADA compliant parking space (10 

total spaces).
Improve Parking  $            100,000.00 Mid-Term N

Central Gulf Terra Ceia Preserve Hightower Trailhead
Improve visitor services and staff 

management.
Install shelter and seating at trailhead. Construct Pavilion  $                5,000.00 Mid-Term Y

Interpretive kiosk with shelter, seating, 
and interpretation.

Sub of parkwide 
intepretive planning

Medium N Phase I, II, III
 Sub - see parkwide 

planning cost 
Long-term

Central Gulf Terra Ceia Preserve Hightower Trailhead
Improve visitor services and staff 

management.
Install an observation platform. Construct Structure  $            275,000.00 Mid-Term Y Interpretive elements mentioned above.

Observation 
Deck/Platform

Medium N Phase I, II, III
 Sub - see parkwide 

planning cost 
Long-term

Central Gulf Terra Ceia Preserve Hightower Trailhead
Improve visitor services and staff 

management.
Install a bird blind. Construct Structure  $              15,000.00 Mid-Term Y Interpretive elements mentioned above.

Observation 
Deck/Platform

Medium N Phase I, II, III
 Sub - see parkwide 

planning cost 
Long-term

Central Gulf Terra Ceia Preserve Hightower Trailhead
Improve visitor services and staff 

management.
Consider providing a residence near the 

trail system. 
Construct Structure  $        1,000,000.00 Undetermined N

Central Gulf Terra Ceia Preserve Hightower Trailhead
Improve visitor services and staff 

management.
Remove the FPL powerline along 

Hightower Road.
Demolish Utilities  $            200,000.00 Short-Term N

Central Gulf Terra Ceia Preserve Hightower Trailhead
Improve visitor services and staff 

management.
Reroute sections of trails to avoid 

sensitive resources.
Construct Trail  $              15,000.00 Long-term N

Central Gulf Terra Ceia Preserve
Potential Trail 

Improvements and 
Extensions

Improve and extend trail network
 Construct new trail and/or designate 

existing management roads as trail 
(approximately 3 miles).

Construct Trail  $            237,600.00 Long-term N

Central Gulf Terra Ceia Preserve
Potential Trail 

Improvements and 
Extensions

Improve and extend trail network
 Install wayfinding (trail blazes along 

trails) and interpretation (at 
trailhead/parking area).

Construct Signage  $                1,000.00 Long-term N

Central Gulf Terra Ceia Preserve
Potential Trail 

Improvements and 
Extensions

Improve and extend trail network
Construct low water crossings 

(approximately 3750 sq ft)
Construct Structure  $              41,800.00 Long-term N
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Central Gulf Terra Ceia Preserve
Potential Trail 

Improvements and 
Extensions

Improve and extend trail network
Construct footbridges over Frog Creek 

and Terra Ceia River.
Construct Structure  $            100,000.00 Long-term N

Central Gulf Terra Ceia Preserve
Stotz Road Paddling 

Launch
Maintain visitor access and mitigate 

shoreline erosion.
Consider realignment of access path. Construct Walkway  $                1,400.00 Long-Term N

Central Gulf Terra Ceia Preserve
Stotz Road Paddling 

Launch
Maintain visitor access and mitigate 

shoreline erosion.
Stabilize the paddling launch. Improve

Paddling 
Launch

 $            175,000.00 Long-Term N

Central Gulf Terra Ceia Preserve
Stotz Road Paddling 

Launch
Maintain visitor access and mitigate 

shoreline erosion.

Collaborate with Manatee County to 
formalize parking area on Stotz Road 

rights-of-way.
Construct Parking  $              15,000.00 Long-Term N

Central Gulf Terra Ceia Preserve
Stotz Road Paddling 

Launch
Maintain visitor access and mitigate 

shoreline erosion.
Revegetate eroded shoreline. Improve Landscape  $                1,200.00 Long-Term N

Central Gulf Terra Ceia Preserve Proposed Support Area  Improve operational support infrastructure. Designate four volunteer sites. Construct
Support 
Facilities

 $            100,000.00 Short-Term N

Central Gulf Terra Ceia Preserve Proposed Support Area  Improve operational support infrastructure. Install mobile office. Construct Structure  $            693,000.10 Short-Term N

Central Gulf Terra Ceia Preserve Proposed Support Area  Improve operational support infrastructure. 
Install storage structures (cost for 

replacing existing 3 structures).
Construct Structure  $              36,000.00 Short-Term N

Central Gulf Terra Ceia Preserve Proposed Support Area  Improve operational support infrastructure. 
Connect all new structures to the 

municipal sewage system. 
Construct Utilities  $        2,000,000.00 Short-Term N

Central Gulf Terra Ceia Preserve Proposed Support Area  Improve operational support infrastructure. 
Construct perimeter fencing around the 

support area. 
Construct Structure  $              27,000.00 Mid-term N

Central Gulf Terra Ceia Preserve Proposed Support Area  Improve operational support infrastructure. 
Evaluate and implement alternative 

support area and native plant nursery 
locations.

Conduct Assessment  $              20,000.00 Short-Term N

Central Gulf Terra Ceia Preserve Park Boundary
Improve directional signage outside of the 

park boundary. 

Consult with FDOT and Manatee County 
to install road signage near the park 

boundary.
Facilitate

Interagency 
Cooperation

 $                2,500.00 Undetermined N

Central Gulf Terra Ceia Preserve Cultural Sites Preserve the park's cultural resources.
Consider creating and implementing 

public outreach programs. 
Improve Signage Long-term Y

Educate the public about the protection 
of sites on state park property and 

encourage reporting if visitors suspect 
suspicious activities (e g  digging  

Sub of parkwide 
intepretive planning

Medium N Phase I, II, III
 Sub - see parkwide 

planning cost 
Long-term

Central Gulf Terra Ceia Preserve Cultural Sites Preserve the park's cultural resources.
Maintain informational signage regarding 

Florida Statutes.
Construct Signage  $                1,000.00 Long-term N
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