


Implementation Timeframe

Sub-program A Cost Estimat
e Park Management Zone / Location [FI e T e / Objective Action Subject frorTemimitemions | e e e
G - tote and federa a
o o Parkuide Hycrology Monitoring statean o ondndependent ¢ Monitor Interagency Cooperation Continual RaE
Charlotte Habor Charlotte Harbor Preserve State Park Parkvide Hycrology Monitoring Continue to pursue and supoort hydrologic studies and water budget modelsfor all areas of the park. Monitor Research Continual RaE
Charlotte Habor Charlotte Harbor Preserve State Park Parkvide Hycrology Monitoring Continue to cooperate with other local an state agencies to monitor potentil impacts from Chiquita boat lock and Cetus boat lfe emovals. Monitor Interagency Cooperation Continual RAE
o 00 scres of Tmarsh and
Charlotte Habor Charlotte Harbor Park c Area Hydrology Restoration acres of saltmarsh ant Conduct restoration Interagency Cooperation Mid-Term RAE
a Charlotte Harbor cap Area Hycrology Restoration rossings (18) bidges and cu withinthe park. Construct Restoration Mid-Term $1,500,000+
Charlotte Habor Charlotte Harbor Preserve State Park Parkvide Natural Communities fire Within 10 years, 10,000 acres of the park the optimum Develop Annusl Burn Plan Long-Term RaE
. X Zones CP-PGT1 (27 acres) nd CP-PG17] Condu Tabandoned pasture and pine pantation to facitat E
Charlotte Habor Charlotte Harbor reservestatepark|12"°8€M M 207 P PO11 (27 acres) o Ntural Communties Restoration fabandoned pasture and pine planation o faitate conversion to mesic Develop Restoration Plan Mid-Term $50,000
Conduct natural community/habitat At actviies o 2,596 acres of Tor the safe spplication of
e e —— Patvie J— mproenen o T T A e S o 96t o oevion J— - 100000
Conduct mprovement activies throughou dscrubby flatwoods
e tabor | Cratouaberprsee ek [ J— J— o T s oo th s o oot o remom s ongrem e
Charlotte Habor Charlotte Harbor Preserve State Park | Management Zones CP-PG09 and CP-PG10 Natural Communities Improvement Conduct mprovement 95 acres o mesic d flatwoods. Remove Flora Long-Term RaE
Charlotte Habor Charlotte Harbor Preserve State Park Parkvide Imperied Species Inventory for d animals Document Flora & Fauna Mid-Term RaE
Continue existing montaring protocols for our selected mperiled animal species (& T Florida scrub-ay, Florda bonneted bat and
Charlotte Habor Charlotte Harbor Preserve State Park Parkvide Imperied Species Monitoring ontinue exsting monitoring protoclsfor fourselected mperled animal specie (Surowing owl, Floridaserubja, Florida bonneted bat an Monitor Fauna Mid-Term Ra
Monitor the park. Borginal prickly apph T beautil
o ; [ p—— - o S n e — wontor s iz e
Charlotte Habor Charlotte Harbor Preserve State Park Parkvide Invasive Species Invasive Plant Treatment Undate the longterm invasive plant management plan for the park. Identify/Update Invasive Management Plan Long-Term Ra
Charlotte Habor Charlotte Harbor Preserve State Park Parkvide Invasive Species Invasive Plant Treatment Monitor and maintain 11,989 gross acres of habitat lready in maintenance condition Survey/Treat/Document Invasive Plants Long:Term RaE
Charlotte Habor Charlotte Harbor Preserve State Park Parkvide Invasive Species Invasive Plant Treatment Rediuce or maintain cover class on 3,348 acres not n maintenance. Long:Term T80
Charlotte Habor Charlotte Harbor Preserve State Park Parkvide Invasive Species Invasive and Nuisance Animal Control Implement protect native species and habitats. Remove Invasive/Nuisance Animals Continual $120,000
Charlotte Habor Charlotte Harbor Preserve State Park Parkvide Cultural Resources Monitoring Monitor and assess 20 of 137 recorded culural resources. Monitor/Assess Cultural ites Long:Term RaE
Charlotte Habor Charlotte Harbor Preserve State Park Parkvide Cultural Resources Documentation of Recorded Sites o all ecorded Compile Documentation Long-Term RAE
Charlotte Habor Charlotte Harbor Preserve State Park Parkvide Cultural Resources Preservation Measures Bring 46 of 137 recorded culural resources into good condltion. Develop/implement Cultural ites Long-Term RAE
Cavo Costa State Park Parkuide Tudrolooy Restoration Hssess the oark oot Nid-Term RaE
Conduct former beach dune, coastal srand and
Charlotte Habor Cayo Costa State Park Management Zone CC-10C Natural Communities Restoration acres offormer beach dune, coastal strand and mangrove Conduct Restoration Natural Communities Long-Term $75,000
Cavo Costa State Park Parkuide Natural Communiies ire Within 10 25 acres maintained within the ootimum Uodate Prescribed Fire Pan Tone-Term A
Conduct ot 7
Charlotte Habor Cayo Costa State Park Management Zone CC.01 Natural Communities fire e mproveme! on i aeres of or Removal Nturalcommnites (Excess Fuel) Long-Term RaE
Cavo Costa State Par Parkuide imperied Soecies Fora & Fauna otory lsts for d it Uodate Fora & Fauna Continual
Cavo Costa tate Par Parkuide Imeried Soecies Fauna Continue & for 12 selected Monitor Fauna Lone-Term
Cavo Costa tate Par Parkuide Imperied Soecies ora < imperied plant the parc Lone-Term
Cavo Costa tate Par Parkuide nvasive Species Tnvasive Plant Treatment Undate the lone-term nvasi Jon for the park nduct Survev Continual
Cavo Costa tate Par Parkuide nvasive Species nvasive Plant Treatment Monitor and maintain 811 F habitat alreacy n necded onitor Tnvasive Plants Long-term
Cavo Costa tate Par Parkuide nvasive Species nvasive Plant Treatment Reduce or class on 1.862 acres S Invasive Plants Lone-Term
Cavo Costa tate Par Parkuide nvasive Plant Treatment ot A habia emove " Continual $50.000
E Wevaluation/Priorizat
Charlotte Habor Cayo Costa State Park Parkuide Cultursl Resources Condition Assessment Monitor an assess 13 of 24 recorded cultural sites. ssessment/Evaluation/Priortzati Cultural ies Long Term RaE
Cavo Costa State Park Parkuide Compile relab CulturalSites Nid-Term RAE
Cavo Costa State Park Parkuide Preservation Measures Bring one of 15 cultural it Desien and imolement Cultural ites Lone-Term A
Plant Native Vegetation/Instal
e — — J— esenatonresies Resore et and bl raround e Mg BNt Vet couresies i Tem o0
Cavo Costa State Park Parkuide Tnvasive Species Tnvasive Plant Treatment Treat medium infestations with staf and volunteers Remove Tnvasive Plants Tone-Term RAE
Don Parkuide wdolooy i i n Assess Continual A
on Parkuide Natural Communiies Prescrbed Fire it maintained within the optimum Develon and Conduct Prescrbed Fire Pan Lone-Term A
Conduct natural community/habitat t activitieson 50 acres of flatwood Torth
. oon S ——— ol communices p— o T T Bt vt e on s f s ot o | eenioiasmen sty i Tem e
Don Parkuide imperied Soecies Tnventory ntory lss for danimat Uodate Contingal RAE
on Parkuide Imeried Soecies Fauna 2 itor Fauna Mid-Term A
on Parkuide Imperied Soecies lora Monitor and document inthe park Fora Mid-Term A
E W/Evaluation/Priorzat
o oon Parkuide Invasive Species Invasive Plant Treatment Update the long-term nvasive plant management plan forthe park. ssessment/aluaton/priotzti Invasive Plants Long-Term RaE
on Parkuide Tnvasve Species Tnvasie Plant Treatment ‘Monitor and maintain e S vasive Plants Contingal
on Parkuide nvasive Species nvasive Plant Treatment Reduce or class on 19 i maintenance. Surve nvasive Plants Continual
on Parkuide Invasive Species nvasive and Nus imal Control measures on dhabitat ‘Manage and Coordinate | invasive ool Mid-Term
on Parkuide Condit « fnitor and assess all Monitor Cultural ites Continual
on Parkuide Comile relabi i Survev and Document Cultural ites Continual
on Parkuide Preservation Measures Brine I Cultural ites Lone-Term
Research and Monitori
o [— Paride rlny ontoring nd Asesme ess h ks g storation e searchand eeitarng rgene Conpraton angTom e
Continue to assistfederal, a Theach and
Charlotte Habor Gasparill Island State Park Parkuide Hycrology Erosion Monitoring otinue to asist federa ofbeach an Monitoring and Assessment Beach Erosion Continual RaE
G » Tederal, tofund, design, permi, T maintain cosstal and beach ¢
- [ Pt ey [E— s o desn, P, o 0 T PR T | ement E— o e
Gasoarils island State Park Coastal Beach Dune Areas Natural Communiies Restoration < ctivites on fve acres of Revesetation Native Plants Tone-Term RAE
‘Gasoaril sland State Park Parkuide \meried Soecies Undate svecies st ntorylstsfor d anima Undate Continual RAE
Implement
a Gasparilla Parkuide Imperied Species Fauna Continue existing monitoring protocols or 10 selected imperiled animal speces Imperied Animal Continual RaE
interpretation and outreach
Gasoarils Parkuide imoeried Fiors Slantspecies inthe park. s Imperied Plants Continual RAE
Gasoarill Parkuide Uodate olan Uodate long-term nvasr forthe oaric Invasive Plants Long-Term RAE
Gasoarill Parkuide Tnvasive Plant Treatment ‘Monitor and maintain 27 gross acres of habitat ded S Invasive Plants Continual RAE
Gasoarill Parkuide Invasive Plant Treatment Reduce or class on 99 acres not Surve Plnts after orescribed ire) Continual RAE
Gasoarill Parkuide Invesive and | Conteal implement four nuisance species. Coordinate and Remove | Invasive ol Continual RAE
Continue Surveying/Follow DHR
Gasparila Parkwide Cultura Resources Documentation of Recorded Sites « e/ Cuttural ites Continual Rag
g Gasoarils Parkuide 2 Condi T Monitor and sssess all < Colturalsies Continual RAE
Malntain structures n good
Gasparilla i House Cultural Resources Preservation Measures Maintain two of thee culturalsites in good conition seuresn Cuttural ites Continual Rag
Continue to partner with federa,state and local agencies with a beachand Beach itions folown
Charlotte Habor Stump Pass Beach State Park Parkwide Hycrology Interagency Partnerships " 2 . « eoe eine cond e Continual Rag
Revegetation/partnership/install
» Beach Dune, M: 1t Zones 5PB-2 and $PB-3 Natural Communities Restoration c ctivites on up to three acres of beach dune. setston/parinershiv/ Beach Dune Natural Community Continual Rag
G StumpP. Parkuide Imperied ventory Tventory lsts for d animat Continue Inventory updates Continual RAE
Continue monitorng/Review and
stump P Parkwide Imperied Species Fauna for e Imperied Animals Continual Rag
StumpP. Parkuide imoeried Fiors Monitor and ot he park Florida Mavien and inkberrv Imperied Plants Continual RAE
Stump . Parkuide Tnvasive Plant Treatment Update the long-term invasive plant management ola for the park, Invasive Plants Lo Term/Contingal RAE
Stump . Parkuide Maintena ‘Monitor and maintain jtat ded S Invasive Plants Continual RAE
Stump . Parkuide Class Reduce or on 133 acres not n maintenance Invasive Plants Continual RAE
Stump . Parkuide Invesive and I Contral Implement h o habitats. Coordinate and Remove I Continual RAE
Conduct bennal ste condition
stump P Parkwide Cultural Resources Condition Assessment Monitor and assessal recorded culural ies. N Cuttural ites Short-Term Rag
Update FMSF/Record and submit
Charlotte Habor Stump Pass Beach State Park Parkwide Cultura Resources Documentation of Recorded Sites « " [record Cuttural ites Continual Rag
Conduct post-huricane
Charlotte Habor Stump Pass Beach State Park Parkwide Cultura Resources Preservation Measures Bring allcutural ies into good condition. assessments/Document/Evaluate Cultural ites Continual Rag
need for stablization methods.
Monitor and report water quality ssues in the preserve. 7
Central Gulf Terra Cela Preserve State Park Parkwide, fingers of mangrove swamp. Hydrology Monitoring e e e e e e B resur Facilitate Interagency Cooperation Continual RAE
Contral Gult. Terra Coa Preserve State Park Parkuide.fineers Tudrolooy Monitorine Continue to review ste-speciic water a Monitor Water Ouality Contingal RaE




Implementation Timeframe

Sub-Pr Ar . . Cost Estimate
Region Park Management Zone / Location Program Area/Topic s Objective Action Subject ronTemimatemitone | g, e
Central Gt Terrs iz reserve State par Pariwide. finzersof Fviroiory Wonitorine Continue toene o necds Facitate Toteraeency Cooperation Continual RAE
Central Guif Terea Ceia presenve sate par paricuide. fingers of Hydroloey Monitorine Continue cusit ssues Facitate Interaeency Cooperaton Continual RAE
Central Gulf Terea Ceia presenve ate park Paricwide. fingers of Hydroloey Monitorine Cooperate with d researchers in monitorn it Facitate Interagency Cooperation Continual RAE
Parkwide, freshwater, rove-lined and salt-wate
Ja— T CtPresee st k|7 DAL, mangrovenedan sl e gy r— Complte il assssment JES—— [ Restoraton o T e
Parkwide, freshwater, e ined and salt-wate C P - agenc ind subj t Il freshwater, i d salt-water ponds for
J—— e o sy r— F3E 0 U A et o s et e e o [, ersgeneyCoopraion g Tem e
Central Gt Terra Ceia reserve State park ishon Harbor Boar Fviraiory Vonitorine Work with sartners asendes o dentif ootential mitiat Facitate Tnteraeency Coperation Cone Temm RAE
Restore tical over 2.6 acres of 23 acres of Work with
Central Gulf Terra Ceia Preserve State Park Hightower Road Hydrology Restoration Vdrolog! Facilitate Interagency Cooperation Long-Term RAE
partners t of culverts under Hig restore » erove loss
Central Gulf Terra eia Hydrology Restoration . ¢ dfngers. Conduct Restoraton Long Term RaE
Central Gulf Terra eia Hydrology Restoration Monitor effects and document with photo points Document Restoraton Continual rag
16.and i ZoneTC] vestigate the feasbilty and subsequent fanchion o removing spol pies 1Tt behind by T 7S SWIM Terra Ceia Ecosystem
[ Teracea e300 © ralony festoraton Vet e ey 3032 nlion f oW S5 ples e i oy e SWFWHI s SN Ter G Ecospt asess Festoraton — e
mesic atwroods, Depression Niarsh, Sat Mars antam it the optimum AN e tha
Central Gulf Terra Ceia Preserve State Park RNC flatwoods, Depr Marsh, Salt Marsh, Natural Communities Fire Maint thin the opt those that Conduct Prescribed Fire Continual RAE
Abandoned fed can be manaved a5
Central Gulf Terra Cea Preserve State Park | Sensitve communites (salt marsh,shell mound, etc) Natural Communities fire » plan thatincludes guidance for buning , such a3 salt marsh Develop Annual Bum Plan Continual RaE
Central Gulf Terra Ceia preserve tate Park Aftered fand cover Natural Communities fire Continue pian and utize of desired Develop Annual Bum Plan Continual raE
Central Gulf Terra Ceia Preserve State Park Altered land cover Natural Communities Restoration fand cover. DE““’: 2 P € staying current with scentific Update Plan Long-Term RAE
Contral Gt Terr Ceia Preserve State park Aitered fand cover Notural Communities Restoration Exocriment with dferent oroiect sies and schemas or eroundcover restoration Conduct Restoration Contnual RAE
Central Gulf Terr Ceia reserve tate Park Alered fand cover Notural Communities Restoration et cear obiectvesthat identiy when and how adeitional olant materias are o be utiized Develoo Shor-Term RAE
Central Gulf Terra Ceia Preserve State Park Abandoned field Natural Communities Restoration 100 ntinue to test ona small scale o identify Conduct Restoration Continual RAE
Contral Gt Terr Ceia Preserve State park Abandoncd fild Notural Communities Restoration Wonitor the prosress o the with ohoto points Wonitor Restoration Contnual RAE
Central Gulf Terra Ceia reserve tate Park Abandoned field Notural Communities Restoration Identiy potental a Sources fo lareer Conduct Lone-Term RAE
Central Gulf Terra Ceia reserve tate Park Abandoned fild Notural Communities Restoration Explore nearby oart oroects. Faditate Interagency Cooberation Continusl
Conduct tactiviies on 2 acres of depression marsh. Minimize vllow and hardwood encroschment
Central Gulf Terra Ceia Preserve State Park Depression marsh Natural Communities Improvement . P improve Natural Communities Long-Term RAE
for il Continue to update
Central Gulf Terra Ceia Preserve State Park Parkwide Imperiled Species Inventory - e P Update Inventory Continual RAE
E I species. et moniori
Central Gulf Terra Ceia Preserve State Park Parkwide Imperiled Species Fauna Py ® Faciitate. Interagency Cooperation Continual RAE
Shellmound, martme hammock and constal berm
Central Gulf Terra Ceia Preserve State Park g . Imperiled Species Flora Monitor and document six selected imperiled plant species in the preserve. Monitor Flora Continual RAE
el mound, martime hammock and cosstal berm Tmplement orwid cotton ern, Florda mayten, West Indian cock's comb, gant air pant (Tandsia
Central Gulf Terra Ceia Preserve State Park Shell mound, maritime f . k and costal b Imperiled Species Flora for wild cotton, fern, Florida mayten, West Indian cock's comb, gfant air plant (Tiland Monitor Flora Short-Term RAE
o rvaive plant Eofan for dentify the majorvectors and pathaysfor mvasive plants ¢
Central Gulf Terra Ceia Preserve State Park Parkwide Invasive Species Invasive Plant Treatment iy e pathways Ly Update Invasive Management Plan Continual RAE
Contral Gt Terr Ceia Preserve State Park Parwide ovasive Plant Treatment Reulari update survevs o reflct levels of esch management zone Conduct Sirver Contnual RAE
Central Gulf Terra Ceia reserve tate Park Parkwide nvasive Plant Treatment evelon an rotocol fornew nfestations Develoo Protocol Shor-Term RAE
Central Gulf Terra Ceia reserve tate Park Parkwide nvasive Plant Treatment Deveions olan for with  oroitition framework. Develoo Short-Term RAE
Central Gulf Terra Ceia reserve tate Park Parkwide nvasive Plant Treatment Evaluste and updste olan on 1 basis snd ad to changing conditon Undate Plan Continusl RAE
Vionitor and maintain €5 gross acres ded. Survey all main Tornew
Central Gulf Terra Ceia preserve tate Park Parcnide Invasive Species Invasive Plant Treatment s ofnabitat aready n mantenance conditon 3 needed. Sunvey sl Conduct survey Continual raE
Contral Gt Terr Ceia Preserve State Park Parwide Invasive Plant Treatment Treatareas tsoread s mminent afer rescrbed fre. mechanical or other disturbance) Remove ovasive Plants Cone-Term RAE
Central Gulf Terra Ceia Preserve State Park Parkwide_ Invasive Plant Treatment Document d. the Natural Resource (NRTS)._ Undate Short-Term RAE
Reduce or 745 acres o
Central Gulf Terra Ceia Preserve State Park Parkwide Invasive Specles Invasive Plant Treatment L4 pid spr Conduct Survey Long-Term RAE
Contral Gt Terr Ceia Preserve State park Parwide nvasive Plant Treatment Treat medium infestatons withstaf and v Remove ovasive Plants Cone-Term RAE
Central Gulf Terea Ceia preserve tate Park Parcnide Invasive Species Invasive Plant Treatment Reduce igh nfesttions es. e, stike tears) and plan fo passive or active restoraion, Remove Invasive plants Long-Term raE
n prog e
Central Gulf Terra Ceia Preserve State Park Parkwide Invasive Species. Invasive and Nuisance Animal Control Establish an for in the preserve. Train all new staff on dentiying Train staff Short-Term RAE
o  white Argentine tegus, A tortoiss, cury-ailed lzards and feral cas.
Sty ehised on potentil invad The Suncosst o Iz Area and atending q
Central Gulf Terra Ceia Preserve State Park Parkwide Invasive Species Invasive and Nuisance Animal Control 2y advised on potential nvaders by p & e “"coaswmkzhom rea and attending training an Facilitate Interagency Cooperation Continual RAE
Central Gt Terra Ceia reserve State park Paruide Tovasive Soeces vasive and Control ol that detais Tor oroper cemoval Develon Pan Short-Term RAE
Continue to monitor and implement control measures on feral hogs to protect native species and habitats. Monitor all preserve lands,
Central Gulf Terra Ceia Preserve State Park | Management zones TC-08, TC-13, TC-28 and TC-37 Invasive Species Invasive and Nuisance Animal Control e et e e ah e A xeo8 T )t ot e o o oo Monitor Invasive/Nuisance Animals Continual RAE
Central Gt Terra Ceia reserve State park Paruide Tovasive Soeces vasive and Control a USDA for assistan Remove Continual RAE
Install boundary fencing whe ible to reduce the influx of n s o in M it Z TC-33,TC-36 and
Central Gulf Terra Cela Preserve State Park Management Zones TC-33, TC-36 and TC-37 Invasive Species Invasive and Nuisance Animal Control netallboundary fencing where possible to reduce the influx of "ew‘r":‘fwe/ isance animals (L, In Management Zones o Construct Fencing Continual RAE
Central Gt Terra Ceia reserve State park TCa0Tc78 TC20 Cultural Resources o - Nionitor MAGDT11) and two archasoloeical ses (MADO300 Nonitor CulturalSies Continual RAE
Workwith DRP's Bureau of Natura and Cultural R (BNCR) and DHR o create  plan orthe stabiization and monitorng of the Farb
Central Gulf Terra Cela Preserve State Park TC-40, TC:28, TC21 Cultural Resources Condition Assessment o s Bureau of Natural and Cultura! Resources (BNCR) an gy e forthe stabllzation and monftoring of the Harber Fadiltate Interagency Cooperation Mid-Term RAE
Central Gult. Terra Cea Preserve State Park TS Cultural Resources o - Annually moritor B Pond and Marioosa K Nonitor CulturalSies Contingal RAE
TC40, TC21, 7C37, 136, TC.28, TC 19, TC18, 7
nral Gl 1ra cei " al - i vl described as i “excelent” condi “good i i in
Central Gulf Terra Cela Preserve State Park o e e e eon Cultural Resources Condition Assessment Monitor 19 sites that were initall described as in “excellent” condition (i, listed as “good” above] within two years. Monitor Cultural Sites Continual RAE
TC.40,T637, TC36, TC-35, 1032, TC:33, 7629, TC-
ental Gl era Cea Preserve State par , 1637, 1036, 1635, TC32, 1633, TC.29, uhura Resources Conditi * on a5 having “ i, listed a5 “fir” e ocumentation ongeTerm
Central it Tera Cefa preserve state Park | 2, 118, TC-16, TC-26, TC-13, TC-14, TG08, TC01 Cultural 2 having (i, isted s “ Updats Documentati LongTe Ra
TC40, 7638, 71027, 7628, 720, 7018, 1017, 7C.
Central Gulf Terra Ceia Preserve State Park 14, TC-15, TC-10, TC-13,, TC-28, TC-34, TC-33, TC-16, Cultural Resources Condition Assessment 33 sit at as riorated” (i.e. listed as “poor” above) within five years. Update Documentation Long-Term RAE
Tea1 10> Te00 Tea7 Teat
Central Gt Terra Ceia Preserve State park " Cultural Resources o - Creccal stes for erosion Nonitor CulturalSies Continual RAE
E ress. -
Ja— Tt Preseve e ok Parde FE—— [ —— ol ndacosdogl s P BT TR comole Socumentaton o T e
Central Gt Terra iz Preserve State par Parcuide Cultural Resources Undate FVSE Gisif *allmonitored i Undare Cone Temm RAE
Central Guif Terea Ceia presenve ate park Parcnide Cultural Resources Create s mult-vear oriortzed revistation schedule. assienine m Develon ian Continual RAE
Central Guif Terea Ceia presenve ate park a0 Cultural Resources reservaton Messures Tesource, Consul 6 BNGR to develon 3 oln for Harbor Kev Comalx. Facitate Interasency Copperation Mid-Term RAE
Central Gulf Terea Ceia presenve sate park Haley House and outbuldings (TCO1T Cultural Resources reservaton Measures Consult with DHR 2nd BNCR to use or removal Facitate Interasency Cooeration Short Term RAE
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